Safety Meeting Agenda

RACE OFFICIALS
Responsibilities & Plans for Race Officials
	Communicate with Safety Boats
	Communicate with Safety Director
	Monitor swimmers’ progress in the swimmer area
	Evacuate in an emergency	
		Investigate situation
		Communicate with Safety Boat
		Restrict movements of other swimmers
		Coordinate safety boat entry into swimmer area
	Check compliance with race rules	
Race Rules


BOATERS & SAFETY OFFICIALS
Responsibilities & Plans for boat crews
Communicate with Safety Director
	Communicate with Race Officials on course
	Patrol the edge of the swimmer area to create visual barrier to boat traffic
	Evacuate in an emergency
	Safety Officials	
		NO water rescue
		Move patient onto boat	
		CPR to evacuation point

ALL
Radio use
Evacuation procedures from start to finish
	Kayaker signals problem
	Race Official investigates
	Race Official communicates to Safety Boat
	Safety Boat communicates with Safety Director
	Race Official restricts movements of other swimmers
		If evacuating:
			Race Official instructs other swimmers to hang on their boats			
Safety boat follows approach protocol
			Race Official coordinates approach with Safety Official on boat 
			Safety Official is spotting for other swimmers
Safety Official and boat operator move swimmer onto boat using rescue noodle if necessary	
			Safety Official performs CPR if necessary
			Race Official ensures safe exit (ie. no swimmers) for boat
			Safety Boat transports swimmer to designated exit point
			Race Official clears swimmers to continue
If Safety Boat re-enters course, Safety Official will coordinate with Race Officials to ensure safe entry (ie. no swimmers)



Zone 1: 
Boat A On at 6:30
Boat B On at 6:30
Boat C On at 6:30

Race Official
Race Official
Race Official


Zone 2: 
Boat D on at 7:30
Boat E on at 8:30
Boat F on at 8:30

Race Official
Race Official
Race Official


Zone 3: 
Boat E: on at 9:30
Boat F: on at 9:30
Boat G: on at 10:30
Boat H: on at 10:30

Race Official
Race Official
Race Official
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