
Try Masters Swimming – July 1-31

This webinar will be recorded
We will start at 8:02

Questions will be answered at the end of the webinar
Use the Q&A section to ask a question

Thanks for joining!



Try Masters Swimming – July 1–31 











50% didn’t hear back in 2019



50 data points from club registration



Over 20,000 people have contacted clubs since 2019



National Office

• Provide resources 
and support to all

• Ad campaign
• Trial form
• Email automation

Volunteers

• Club outreach
• Provide support to 

clubs/members
• Share and amplify 

message

Clubs/Coaches

• Double Opt-in
• Share and amplify
• Respond 
• Create a great 

experience

Members

• Share and amplify
• Support club
• Invite prospects
• Create friendly 

environment

Roles for each of the 5 parties involved

Prospective member

1. Campaign awareness
2. Filling out a trial membership form
3. Having a great experience
4. Joining USMS and club



Club, Volunteer, and Member Toolboxes



Communication Overview

45 emails to 
volunteers, coaches, 
club contacts, or 
members

3 landing pages 
(prospective, 
member, and 
coach)

10 social posts to 
each platform

7 emails to 
prospective 
members (fitness 
and triathlon 
campaign as well as 
contacted club)



Audiences

- Target Audience
- Male, 25 -45
- Interest in swimming currently
- Swam growing up on a team
- Lives within 10-miles of 

participating club

- Secondary Audience
- Any gender, 18+
- Interest in swimming currently
- Lives within 10-miles of 

participating club

- Other Audience
- Any gender, 18+
- Interest in swimming currently



Channels and Engagement

9 emails will 
be sent to 
the trial 
member 
from the 
time they fill 
it out until 
Nov. 1



Campaign Phases

Phase I 
(June 15 – July 31) 

Campaign 
awareness and 

filling out TMF via 
ads

Phase II 
(August 1–15) 

Join USMS/club 
via email and ads 

offering partner 
discount codes 

and Year+ for $99

Phase III 
(Aug 16 – Nov 1) 
Join USMS/club 
via email and 

club contacting 
them offering 
Year+ for $99



Prospects Journeys

Filled out Trial Membership Form

Fitness Swimmer, 
Triathlete, and 
other Campaigns

Contacted Clubs 
via Club Finder

Email sequence 
leading up to 
TMS

Email sequence 
leading up to 
TMS

Try 
Masters 

Swimming

July 1-31, 
2021



What makes a great experience?

Let us know some of 
your ideas on what 
would make a great 
experience for a 
brand-new person 
trying out your club?



Expectations during July and August

• Participating clubs
• Will see a huge increase in prospective 

members and trial forms filled out

• Non-Participating clubs
• Will see an increase in prospective 

members reaching out



Campaign Goals

• Overall
• 9,000 trial forms filled out
• 200 participating clubs confirmed
• Create great experiences 100% of the time

• Participating Clubs
• Assign a dedicated TMS person
• Post at least 5 times on social media
• Grow club membership by at least 5-10%

• Members of Participating Clubs
• Bring 1 new person to a workout
• Post at least 3 times on social media



Club List: Linked Here

https://www.usms.org/-/media/usms/pdfs/marketing/tms%20participating%20clubs%20pdfs/2021%20try%20masters%20swimming%20participating%20clubs%20and%20workout%20groups%2052021.pdf




Campaign Goals

• Non-Participating Clubs
• Respond to the general inquiries
• Create a canned follow-up response 

• Members of Non-Participating Clubs
• Post at least 3 times on social media



Next Steps

VIEW YOUR 
TOOLBOX

PROMOTE THIS 
CAMPAIGN TO 

YOUR CLUB, 
TEAMMATES, 

FRIENDS

CREATE A 
GREAT 

EXPERIENCE FOR 
A TRIAL MEMBER



Important Links

Main campaign landing page: Linked here

Club page: Linked here

Club toolbox: Linked here

Member page: Linked here

Member toolbox: Linked here

LMSC volunteer toolbox: Linked here

https://www.usms.org/try
https://www.usms.org/join-usms/try-masters-swimming/try-masters-swimming-club-info
https://www.dropbox.com/sh/tyviki5fzrgsr8f/AABtGqz31g82iZhsbnGL5-vMa?dl=0
https://www.usms.org/join-usms/try-masters-swimming/try-masters-swimming-member-info
https://www.dropbox.com/sh/yt4gcob4qxkjrft/AAA8PuHdzMmdBOc3MwiJK0hVa?dl=0
https://www.dropbox.com/sh/fn58t5g4z1b5oot/AADVXAQAFmEF2PDT5Gf64w8la?dl=0
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