U.S. Masters Swimming — 2025 Meeting Minutes

Committee Name: New England LMSC Session #: 3
Board Chair: Jason Weis Vice Chair: Ryan Pope
Minutes recorded by:  Jennifer Downing Date/Time:  September 21, 2025, 12:00 p.m. ET

Motions Passed:

1. MSA motion to approve the edited minutes of the NELMSC meeting on May 29, 2025.

2. MSA motion to approve Website Administrator as a permanent position on the NELMSC Board and to update the
bylaws accordingly.

3. MSA motion to adopt proposed NELMSC 2026 calendar year budget.

Action Items:

1. David and Zach to closely review bylaws and propose revisions for potential adoption at the 2026 NELMSC
annual meeting.

2. Jason W. to email CCS presidents in New England to solicit interest from their members in serving as

representatives to the NELMSC board. Will develop more formal nomination process if significant interest.

Dan to help Doug D. identify possible pools/workout groups capable of hosting mini-meets.

4.  Jen to email USMS national office with bylaws edits and updated vanity emails for new board members; Jessie
to update NELMSC website.

5. Jessie to add section under awards page that highlights NELMSC members who are recognized at USMS
national level.

6. Doug S. to introduce Andy to Crystie McGrail as a precursor to a potential call with her, Emily Mitchell, and CJ
Dickson (Adult Learn-to-Swim) to discuss coaches coordinator ideas and best practices.

7.  Doug S. and Tracy to draft communication to unattached swimmers about the benefits of joining a club/workout
group.

8. Doug S. to introduce Zach to Jeff Commings, outgoing USMS Diversity and Inclusion Committee chair.

W

Number of board members present: 13 # Absent: 3 # Guests: 9
Board members present: Alana Aubin, Kysa Crusco, Doug Deville, Jen Downing (Zoom), Jessie Feng, Gary

Girolimon, David Grilli, Tracy Grilli, Sue Jensen, Tara Mack, Douglas Sayles, Jason Weis, Todd Whitford (Zoom).
Board members absent: Jason Eaddy, John Gillis, Ryan Pope.

Guests: Lina Bot, Zach Chertok, CJ Dickson, Dan Epstein, Emily Mitchell (Zoom), Doug O’Brien, Susan O’Brien,
Rick Osterberg, Andy Strehle.

Minutes:

1. The chair called the meeting to order at 12:12 p.m. ET.
a. Welcome and roll call. Quorum present.

2. Adoption of Minutes

a. MSA (Tara, Alana) motion to approve the minutes of the NELMSC board meeting on May 29, 2025.
(see link)

b. MSA (David, Jessie) motion to accept amended minutes from May 29 meeting with edits as proposed by
Doug S.

3. Bylaws Changes

a. Discussed Nominating Committee (Article 4 D) and proposal to change from necessity “shall” to best
practice “should”.
i.  Unanimous motion to reject the proposed change.



https://docs.google.com/document/d/17HAnpJDlms0ivoc9a3fzdvhVSqEDYPAS/edit?usp=sharing&ouid=116413722047049745315&rtpof=true&sd=true

ii.

Action: David and Zach agreed to closely review the bylaws and propose any updates needed for
potential adoption at the 2026 NELMSC annual meeting.

b. Discussed Elected Officers (Article 4 A) and proposal to add the website administrator as a permanent
position on the NELMSC board instead of at-large (effective immediately). Under Article 4 Officer
Duties, proposal to insert a new #15: The website administrator shall be responsible for maintenance and
upkeep of the NELMSC website (nelmsc.org). Existing duties #15 and #16 will be renumbered
accordingly.

L.

MSA (Alana, Zach) motion to approve the website administrator as a permanent position on the
NELMSC board and to update the bylaws accordingly.

c. Discussed option of appointing two nonvoting members to the NELMSC board who are current/recent
College Club Swimming members.

1.

ii.

1ii.

4. Elections

Given the evolving relationship between CCS and USMS and desire to hold a one-year trial, it
was determined this proposal did not warrant a formal bylaws update today.

Agreed that the chair, at their discretion, may appoint 1 or 2 College Club Swimming
representatives as non-voting participants on NELSMC board.

Action: Jason W. to email all CCS presidents in New England to solicit interest from their
members in serving as representative to the NELMSC board. Will develop more formal
nomination process if significant interest.

a. New candidate/board member intros

i
il.
iii.
1v.
V.
V1.
Vil.

Andy Strehle — Coaches Coordinator

Doug O’Brien — Vice Chair

Zach Chertok — Diversity, Equity, & Inclusion Coordinator
CJ Dickson — At-Large

Emily Mitchell — At-Large

Susan O’Brien — NEM Club Representative

Dan Epstein — NEM Club Representative

b. Election by acclamation

5. Officer & Committee Reports
a. See attached written officers’ reports. (see link)
b. Board Chair (Jason W.)

L.

ii.

1ii.

1v.

Overview: Thank you to board members rolling off (Ryan, Alana, Laura) and excited to welcome
new members joining us. USMS Relay 2024 was great and the NELMSC will have strong
representation again for 2025, both in attendees and presenters.

Future initiatives: As a board, making a concerted effort to support meets (SCM, SCY,
CCS+USMS) while trying to maintain strong relationships to ensure stability for meet locations
and operations moving forward. Plan to revisit conversation with USMS National Office and Bill
Burnett about creating an open water festival around Mashpee Super Swim in 2026. Want to
continue growing LMSC Board beyond NEM Swim Club representation with outreach to Maine
Masters Swim Club (MESC) and smaller clubs.

USMS Annual Meeting: September 12-14, Kansas City, MO

1. Hybrid meeting — both virtual and in-person attendees.
2. Budgetary Changes: $10 per member in 2026 and 2027 coming to the LMSC.
3. College Club Swimming members are now automatic USMS members at no additional
cost beyond their CCS membership dues.
4. USMS members may change club affiliation instantaneously three times per year (no
more 60-day waiting period) in addition to any change made during membership renewal.
5. Many NELMSC members received national awards:
a. Dorothy “Dot” Donnelly Service Award — Alana Aubin, Tara Mack, Tracy Grilli
b. June Krauser Communications Award — Kysa Crusco
USMS Volunteer Relay: October 24-26 in Kansas City, MO



https://drive.google.com/file/d/1PTnb64yvjPSo_B-2XVSYPQIGR7BU2OyM/view?usp=drive_link

1. NELMSC Attendees: Jason Weis, Kysa Crusco, Doug Sayles, Bill Meier, Tara Mack, CJ
Dickson, Andy Strehle.
2. Kysa, Bill, Tara, and Jason are presenting, and CJ and Andy are first-timers!
Awards & Recognition (Tara)
i. Creating celebratory book for Bill Brenner, who will receive the 2025 NELMSC Lifetime
Appreciation Award.

ii. Collected eligible NELMSC nominees for consideration in USMS awards and recognition

categories — had terrific recognition by USMS once again in 2025.
iii. In addition to these larger recognitions, wanted smaller “shout-out” opportunities so have created
Smiling Swimmer (SS) Sticker Awards.
Hall of Fame (Tracy)
i. 100 attendees expected for next week’s Sth Annual NELMSC Awards & Hall of Fame
Celebration.
ii. Karen Biewert (NEM-UMADS) has joined the Hall of Fame Subcommittee.
Officials (Sue)
i. Have solid crew of officials and if we are ever short on coverage, we can reach out to USA
Swimming officials (as well as high school and college officials). Have never had an issue.

ii. Credentialing process has changed and now USA Swimming certification requires a one-time
payment of $60/person. Discussed whether NELSMC would consider paying this fee for new
officials to become certified.

Open Water (Gary)
i. Ran second year of Open Water Series with the Charles River Swim, Against the Tide Swim x 2,
Swim with a Mission, and Glen Lake Swim. Would like to expand beyond these five events.

ii. Launched Open Water event director Google group to share best practices, resources, and future

event dates.
iii. Hope to encourage additional open water clinics and have retained a budget line item for this
purpose.
Sanctions (Doug D.)
i. Sanctioned exact same slate of meets as last year. Still trying to revive LANES and Simmons to
host mini-meets again.

ii. Also going to see whether the Simon’s Rock Pacemakers and/or Pittsfield YMCA Polar Bear
Masters are interested in hosting a meet in the Berkshires.

iii. Exploring further integration with College Club Swimming and including them in mini-meets and
not just big meets.

iv. Action: Dan offered to help Doug D. identify possible pools/workout groups capable of hosting
mini-meets.

v. Discussion about the functionality of the USMS Calendar of Events.

h. Secretary (Jen)

L.

j-

i. Kept minutes of all board meetings and ensured they were posted on NELMSC and USMS
websites when applicable.

ii. Much better attendance at this year’s NELMSC annual meeting; thank you for early promotion
and recruitment of new members.

iii. Action: Jen to email USMS national office with bylaws edits and updated vanity emails for new
board members; Jessie to update NELMSC website.

Communications (Kysa)
i. Always looking for content and people to help write newsletters. Plan to circulate a sign-up sheet
to give people ownership over newsletter issues.
ii. Continuing social media posts across Instagram and Facebook; looking to create a Tiktok account
for NELMSC.

iii. Constant Contact expenses spike whenever Colonies Zone messages go out, but as Doug S. just
termed out as zone chair, this may become less of an issue as those extra contacts are
unsubscribed.

Web Administrator (Jessie)



ii.

Will add search function to Hall of Fame page and list honorees in alphabetical order by last
name. Also working to include bios from prior award winners.

Action: Jessie to add section under awards page that highlights NELMSC members who are
recognized at USMS national level.

k. Championship Meet Subcommittee (Sue)

L

L.
ii.

1ii.

2025 New England College Club & Masters Swimming Meet at Boston University (November 8)
2025 Colonies Zone & NELMSC SCM Championship at Boston University (December 5-7
tentative)

1. Discussed challenges of locating new venue after 10-year run at WPI. Too complicated to
try and host meet at two different venues on the same weekend (Boston University and
BSI/Wellesley).

2. If Boston University agrees to host, may need to run smaller/abbreviated meet format

given time constraints.
2026 NELMSC SCY Championship at Harvard (March 14, 20-22 tentative)

Coaches (Andy)

1.

ii.

1ii.

1v.

Excited about new role and would like to focus on coaches’ clinics. Doug S. suggested a
conversation with NELMSC board members who previously served in coach coordinator role.
Action: Doug S. to introduce Andy to Crystie McGrail for potential call with her, Emily Mitchell,
and CJ Dickson (Adult Learn-to-Swim) to discuss coaches coordinator ideas and best practices.
Discussion about lack of centralized database to find private adult swim instruction or one-on-one
coaching.

Working with Doug S., will look ahead to Fall 2026 or Spring 2027 to host next Boston
Education Weekend.

m. Membership (Doug S.)

1.

ii.

1ii.

1v.

22 clubs and 44 workout groups; membership growing incrementally and split 50-50 men and
women; average age is increasing — NELMSC is doing better than USMS as a whole.

Still have three main clubs (NEM, MESC, GBM) and would like to encourage growth in other
clubs’ membership.

Of 2,100 NELMSC members, 451 are unattached, so it may be worthwhile promoting the
benefits of club/workout group affiliation to those swimmers. Also promote the USMS Lanemate
initiative consisting of USMS resources and services for independent swimmers.

Action: Doug S. and Tracy to draft targeted communication to unattached swimmers.

n. Diversity, Equity, & Inclusion (no report)

0.

L.

Action: Doug S. to introduce Zach to Jeff Commings, outgoing USMS Diversity and Inclusion
Committee chair.

Top Ten Recorder (no report).

6. Adoption of Treasurer’s Report and 2026 Budgeting (David)

See attached written treasurer’s report.

Reminder that the 2025 budget cycle reverted back to the calendar year rather than the registration year.
If the College Club-Masters meet turns a slight profit and membership dues come in as budgeted, the
2025 calendar year should finish in the black.

The NELMSC’s projected income for 2026 will be reduced based on USMS allocating 2% less (10%
versus 12%) of gross annual membership dues with LMSCs.

Our bank account currently has a $35,049 balance, but we must closely monitor increased expenses from
running events and championship meets.

If NELMSC continues to run a deficit, we may need financial support for strategic initiatives from the
USMS National Office.

a.
b.
C.

d.

7. Resolutions & Orders (Jason W.)
Adoption of 2026 Calendar Year Budget

a.

L.
ii.

See attached final 2025 budget tracking & 2026 calendar year budget.
MSA (Alana, Zach) to adopt proposed NELMSC 2026 calendar year budget.



https://docs.google.com/document/d/1X_BeJvtexI30G_8Hhu_aKFlf0u_-PUrY/edit?usp=sharing&ouid=116413722047049745315&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1QpHDnONTquJpCWw0zLfWuXB93RK9pu09wTlHzszK1gE/edit?gid=2023701441#gid=2023701441

8. Unfinished Business
a. None

9. New Business
a. None

10. Adjournment
a. MSA (David, Jessie) to adjourn the meeting at 3:35 p.m. ET.



