
Try Masters Swimming – July 1-31

This webinar will be recorded. We will start 
at 8:02.

Format
- General TMS Overview and 2022 

changes
- Coaches and D&I Committee panel on 

creating a welcoming environment
- Questions (Use the Q&A section to ask a 

question)
Thanks for joining!



Try Masters Swimming – July 1–31 











Club, Volunteer, and Member Toolboxes



Audience

- Target Audience
- Any gender, 18+
- Interest in swimming currently
- Lives within 10-miles of 

participating club

- Secondary Audience
- Any gender, 18+
- Interest in swimming currently

- Non-targeted Audience
- Any gender, any age
- Friends or followers of members
- See club’s or USMS’s promotion 

tangentially 



Campaign Phases

Phase I 
(June 27 – July 31) 

Campaign 
awareness and 

filling out TMF via 
ads/promotion

Phase II 
(August 1–15) 

Join USMS/club 
via email and ads 

offering partner 
discount codes 

and Year+ for $99

Phase III 
(Aug 16 – Nov 1) 
Join USMS/club 
via email and 

club contacting 
them offering 
Year+ for $99



National Office

• Provide resources 
and support to all

• Ad campaign
• Trial form
• Email automation

Volunteers

• Club outreach
• Provide support to 

clubs/members
• Share and amplify 

message

Clubs/Coaches

• Double Opt-in
• Share and amplify
• Respond 
• Create a great 

experience

Members

• Share and amplify
• Support club
• Invite prospects
• Create friendly 

environment

Roles for each of the 5 parties involved

Prospective member

1. Campaign awareness
2. Filling out a trial membership form
3. Having a great experience
4. Joining USMS and club



Areas for Improvement from Last Year

- Make it very clear, this is not a learn-to-swim program

- Ask for less PII on the trial membership form

- Make the club selection more obvious on the form

- Offer at least two free workouts

- Try new advertising platforms

- Widen the initial audience



Ways clubs can promote locally

- Post posters or flyers at your facility
- Talk to your facility this is going on so they train the front desk to help “lap 

swimmers” become aware
- Post on social media
- Create a FB event 
- Try different social media platforms: Nextdoor/Meetup
- Send press release to local media or fitness influencers (get on the 

media’s “Things to do in… this week”
- Talk to the USA Swimming/high school program about emailing 

past members



What makes a welcoming experience?

- Stick around for the panel discussion

- View the presentations from Relay 2022’s 
sessions in Community



Next Steps

VIEW YOUR 
TOOLBOX

PROMOTE THIS 
CAMPAIGN TO 

YOUR CLUB, 
TEAMMATES, 

FRIENDS

CREATE A GREAT 
AND WELCOME

EXPERIENCE FOR A 
TRIAL MEMBER


