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The meeting o f  the- Coaches' Ad Hoc ~ommi t t&was c a l l e d  t o  o rder  a t  7:30 PM 
September 20, 1989. by Chairman Jim M i l l e r .  

This committee has. indeed come a long way s ince i t s  format ion.  I t  has proven 
i t s e l f  as a- valuable, serv ice-or ien ted  group, and, f o r  t h i s  reason, the  Execut ive 
Committee has proposed t o  make i t  a s tand ing  committee w i t h  f u l l  p r i v i l e g e s  t h i s  year: 

Old Business: The coaches' on-deck program a t  Nationals has been very w e l l  r e -  
ce ived by swimmers. The committee budget has been spent, main ly  on the i d e n t i f y i n g  
s h i r t s .  De l i ve ry  o f  s p e c i f i c  l e c t u r e  top i cs  a t  the  pas t  two Nat ionals has a l s o  been 
popular .  "Tapering" and "Strength T ra in ing "  were the  t o p i r s  a k e a d y  presented, w i t h  
a quest ion  and answer session f o l l o w i n g  each. Topics were s o l i c i t e d  f o r  USC and 
Woodlands; "Warmups and Warmdowns" w i l l  be de l i ve red  a t  Woodlands, and "Open Water 
T ra in ing "  w i l l  be presented a t  USC. Other suggested t o p j c s  inc luded:  "Mot iva t ion  
f o r  Clubs and Swimmers;" "Swim Season Planning;". "Race Strategy;." "Cross-Training;" 
" N u t r i t i o n  Dur ing Meets ;" and"~1ex i  b i  1 i t y  T ra in ing .  " Topics t o  be d e l i v e r e d  du r ing  
the  Pan Pacs Sports Medic ine Lecture ser ies-were  a l s o  discussed; they w i l l  be g iven 
a f t e r  each day 's  compet i t ion  i s  completed October 9 through October 13. 

New Business: 
1. Stroke- D r i l l  Brochure: One s t roke d r i l l  w i l l  be expla ined per  page, 

i n c l u d i n g  i t s  purpose and an i l l u s t r a t i o n  which Kerry OIBrien hasagreed  t o  draw. 
Fo r t y  d r i l l s  are planned f o r  the  i n i t i a l  p u b l i c a t i o n ,  and the  in tended audience i s  
both the  swimmer and the novice- coach. Proposed cos t  i s  $1.5.00 per  b inder  (cos ts  
cou ld  be reduced -if s o l d  w i thou t  a b inder ) ,  and they would be- a v a i l a b l e  through the  
Nat ional  O f f i c e .  Pro jec ted  t ime frame i s  sometime t h i s  year .  

2 .  Judy Meyer repor ted  on the  ASCA meeting. Due - to  l ack  o f  p lann ing  
and communication, t h e r e  wrts poor attendance a t  M a s t e r s '  meetings. The meetings 
h e l d  on Sunday were more successfu l .  The 1989 Coach o f  the  Year Award was made 
i n i t i a l l y  a t  the  ASCA meeting; t h i s  y e a r ' s  r e c i p i e n t  i s  B i l l  T ingley.  A formal 
p resenta t ion  w i l l  be made before the  House o f  Delegates. a t  t h i s  convention. 

3. Judy and J im repor ted  on the  MACA meet-ing i n  Denmark. The body heard 
of the  vary ing  needs o f  masters i n  d i f f e r e n t  coun t r i es ,  and a- European news le t te r  has 
come i n t o  ex is tence t o  he lp  w i t h  communication. MACA-made recommendations t o  the  
organ iz ing  body about the  running o f  i n t e r n a t i o n a l  compet i t ions,  addressing bo th  
the  f laws and the good p o i n t s .  

4. MACA p lans t o  cont inue coaches' h o s p i t a l i t y  a t  Na-tionals. Both the  
MACA and t h e  ASCA news le t te rs  a r e  s o l i c i t i n g  a r t i c l e s .  f o r  p u b l i c a t i o n .  

5. The Committee wi.11 be request ing  a budget o f  $955.00 from the  House 
f o r  1990. I n p u t  w i l l  be requested from the  Market ing Comi:t,tee concerning p r i n t i n g  
and packaging o f  the  s t roke  d r i l l  b rochure- to  curb costs b u t  s t i l l  make the  product 
a t t r a c t i v e  t o  t h e  swimner/coach. 

6. Although the Committee voted unanimously n o t  t o  discuss the  t o p i c  o f  
mega teams a t  t h i s  meet-ing, i t  d i d  r e i t e r a t e  i t s  l a s t  y e a r ' s  phi losophy t h a t  they 
are i n  bas ic  disagreement w i t h  t h e  product ion  o f  and. rec ru i tmen t  t o  a mega team. 
This i s  a statement o f  phi losophy only ,  a s  m o r a l i t y  cannot be l e g i s l a t e d .  

1991 SC and LC b ids  w i l l  be considered Fr iday  af ternoon a f t e r  1 PM by the  Champion- 
sh ip  Committee. Bids w i l l  be presented F r iday  evening, w i t h  & 15-minute presenta t ion  
by each b id .  A s imple m a j o r i t y  o f  delegates present  and v o t i n g  w i l l  decide who wins 
each b i d .  There are  3 SC b ids :  Oklahoma (no t  t i m e l y ) ,  Nashv i l l e  (ou t  o f  zone), and 
North Dakota. The 3 LC b ids  are :  Rockvi l le, .  Maryland; El izabethtown, Kentucky; and 
Miss ion Bay (which w i l l  i n  a1 1 l i k e l i h o o d  withdraw). 



It w i l l  take  a 90% p o s i t i v e  vote a t  t h i s  convent ion f o r  a r u l e  t o  become 
e f f e c t i v e .  Ru le  proposals were considered and voted on i n d i v i d u a l l y :  

MSR 1 - Yes 
MSR 2 - NO 
MSR 3 - No response 
MSR 4 -. The- issues o f  scor ing  and awards wereconsidered-  separate ly ,  w i t h  

sco r ing  s t i m u l a t i n g  the most debate.. Both issues received a "Yes" vote 
MSR 5 - Yes 
MSR 6 - Yes 
MSR 7 - Yes 
MSR 8 - Yes 
MSR 9 - Yes 
MSR 10 - Yes 
MSR 11 - This i s  a non-issue 
MSR 12 - No 
MSR 13 - N O  
MSR 14 - Yes 
MSR 15 - Yes 
MSR 16 - Yes 
MSR 17 - NO ~. 

MSR 18 - Yes 
MSR 19 - No (Cha i r  broke the  t i e )  

The meeting was adjourned a t  9:45 PM. 

Respect fu l l y  submitted, 

Nancy M i l l e r  


