
Benefits of 

Unified Fee Concept

The following slides outline findings from the 2019 LMSC Leadership Summit, Winter Board of 

Directors meeting, and the National Office when surveyed on benefits and membership options 

that USMS should be evaluating for the future. Most of these benefits become possible (or 

significantly easier to achieve) with a transition to a unified fee strategy nationally. A unified fee 

would mean that membership fees are consistent across the country and LMSCs would receive 

a consistent percentage of fees within their boundaries. 

The National Office slide also includes financial and technical administrative efficiencies that 

would be realized with a transition to a unified fee structure. 

*Because these slides represent input from various groups and were discussed in unique forums and from  

different perspectives, the column headers are not consistent. 



Benefits
findings from ’19 LMSC Summit

Member/Club Simplified Marketing/

Messaging

Events

✓ Different types of membership for 

different types of swimmers

✓ Ability to discount for different segments 

of membership

✓ App for Go the Distance and other 

fitness tracking (Swim.com integration in 

place, with continued development planned)

✓ Simplify value proposition between one-

event registration and full membership

✓ Bulk Registration of club members or 

ability to include in club dues

✓ Automatic Renewal

✓ Change LMSC to Chapter ✓ Provide financial incentive or 

guarantee for events

✓ Promote new fitness events 

(e.g., 100x100)



Benefits
findings from ’19 Winter BOD Meeting

Member/Club Simplified Marketing/

Messaging

Events

✓ Multi Year / Extension at any time

✓ Automatic Renewal

✓ 12-month membership from date of 

registration

✓ Variation in Membership type

ow/tri, dual, fitness, ALTs,

(CCS, Coach, Full)

✓ Reduced/Complimentary fees as 

incentives for Club/Coach (e.g. Gold Club)

✓ Bulk registration and/or inclusion in 

club dues

✓ Demand/Interest-Based Campaigns: 

holiday- or event-based 

campaigns/discounts

✓ Referral Program

✓ Gift Memberships

✓ Simplified Branding:

consistency in pricing

✓ Varied Membership Types based on 

specific interest

✓ Promotional Campaigns

age, military, college, partners

✓Enhanced Member Journey

✓ Ability to sanction / 

begin registration earlier

✓ Simple and consistent 

sanction process, 

including one-event fee 

and philosophy

✓ Discounts based on 

type of membership (vs. 

add-on fees)



National Office Findings
Strategic Plan Perspective*

Membership 

Value

Brand 

Clarity

Internal 

Partnerships

Financial Admin IT

Alternative 

Membership Types 

(Multi-Year, 

Event/Fitness/Compe

titive/Triathlon, 

Lifetime)

Consistent 

National 

Message

LMSC focus on member 

engagement, club, 

program and event 

development vs. admin

Simplified budget, 

process and financial 

management

Simplified fee structure = less 

customized software needs

Streamlined 

Registration Process

Consistent 

Value 

Proposition

Reduce need for LMSC 

software training and 

expertise

Data drive pricing 

analysis and 

recommendations

Efficiency allows focus on core 

products

National Promo 

Opportunities (age 

demos, military, 

college club/grads, 

etc.)

Volunteers = local 

experts and USMS 

champions

Fees and LMSC % share 

approved at annual 

meeting

Modernized software and IT 

roadmap 

Bulk Registration by 

Club and/or ability to 

include membership 

fee with club dues

Simplified financial 

reporting across USMS

Ability to provide tools for coaches 

(sign up on deck, attendance 

tracking, trial membership tracking)


