


 Introductions
 Task Force Members
 National Office
 Honored Guests

 Objectives for the weekend
 Logistics
 Message from President Patty Miller
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Objectives
 Align what we do at the LMSC level 

with the USMS Strategic Plan
 Reinforce the value of effective local operations
 Enable LMSC leaders to develop strategies 

to improve volunteer engagement
 Allow formal and informal opportunities for attendees 

to network, share ideas and get questions answered

 MAKE NEW SWIMMING FRIENDS!
 HAVE FUN!
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Logistics
 Phones
 Breaks
 Bathrooms
 Idea Collectors
 Dinner
 Kahoot!

 Download Kahoot app on your mobile device
 Or go to kahoot.it on your laptop  - GAME PIN LATER

 Wear polo shirts on Sunday – Group Photo at 8:10 AM
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