Committee: Dixie Zone Date/Time: 9/13/03 12 PM

Recorder: LisaWatson
Chair: JuneKrauser:
Committee Member s present: 28

ACTIONITEMS:

1)
2)

3)

The Dixie Zone Committte voted to use the sametiming standards for Dixie
Zonerecordsasthosefor USMSrecords. MSA

The Dixie Zone Committee awar ded the 2004 Dixie Zone SCY
Championshipsto Brentwood, Tennessee.

Rob Copeland was elected asthe new Dixie Zone Chair. Stu Marvin was
elected as Vice President, Vicki Buccino as 2" Vice President, and Lisa
Watson as Secretary.

MINUTES

FINANCES: Chairman June Krauser called the meeting to order. She
announced that $1400 is available in Dixie Zone funds. All zone fundsare
now handled by USMS, rather than at the zone level.

RECORDS PROCEDURES: Ed Saltzman reminded the committee that he
and Dick Brewer were maintaining the Dixie Zone records, and that times
need to be submitted in the proper formats. Emailsof timesare not
submissable. Ed mentioned that a world record for a South Carolina
swimmer appeared in SWIM, but was not verified and recorded in time,
which needsto be within 60 days. The meet director isat fault here, and the
swimmer may need to follow up to get the world record recognized.
COACHESMENTOR CLINICS: Scott Rabalais spoke about the USM S
Coaches Mentor clinics, which was a project of the Coaches Committee. The
Mentor Clinic serves 2 purposes- to train coachesto run clinics and also to
serve our USM S swimmers. $500 grants are availableto help offset
expenses- a maximum of 6 can be offered per year. Open Water clinics have
also been occurring- 3 are remaining for 2003.

CORE OBJECTIVES: Scott also addressed the committee about the new
Core Objectives. The Executive Committee is encouraging all zonesto help
promote these objectives. service, education, & growth. The zones should
play aroll in implementation of these cor e objectives among the various
LMSC. Zonesaretoreport back at next year’s convention in Orlando to
show what they have done to promote the Cor e Objectives.

CURRENT DIXIE ZONE RECORDS: Ed Saltzman, Dixie Zone Top Ten
Recorder, provided updated LC, SCY, and SCM records to the committee
members. Margie Hutinger presented a proposal for modifying procedures
for DixieZone Top Ten. Thereisalready an existing policy. Ed Saltzman
volunteered to compar e the proposed policy with the existing policy and
report back to the Dixie Zone.



10.

11.

STANDARDS FOR DIXIE ZONE RECORDS: Scott Rabalais made a
motion to make Dixie Zone records follow the sametiming standar ds as
USMS. THE DIXIE ZONE VOTED TO USE THE SAMETIMING
STANDARDS FOR DIXIE ZONE RECORDSASTHOSE FOR USMS
RECORDS. MSA
President Jim Miller addressed the Dixie Zone Committee about the duties of
each zone. Healso reminded delegatesto be sureto fill out the committee
assignment sheet.
DIXIE ZONE PATCHES: Deb Cavanaugh reported that the sale of the Dixie
Zone patchesisgoing well. There are still alot left. Ed Saltzman volunteer ed
to take charge of selling the patches while Deb is away on vacation.
2004 ZONE MEETS:. Therewere 3 bidsfor the 2004 Dixie Zone SCY
Championships: Brentwood, Tennessee; Clearwater, Florida; and Ft
Lauderdale, Florida. THE DIXIE ZONE AWARDED THE 2004 DI XIE
ZONE SCY CHAMPIONSHIPS TO BRENTWOOD, TENNESSEE. Dates
areMarch 27& 28. Asof thismeeting, there were no bidsfor either the 2004
L C or SCM Dixie Zone Championships. Memberswereurged to tell their
LM SCsto submit any bidsto the new chair.
Comptroller Cathy Pennington addressed the Dixie Zone Committee about
zone funds. Shereminded the committee that the zone chair’stransportation
to the committeeis now funded by USMS.
2004 CALENDAR OF EVENTS. Thefollowing events wer e submitted for
the 2004 season-
January-

Late- 1650 SCY Brandon, Florida

24- SFlorida Sr Games
24& 25- Charlotte, NC SCY

February-

14& 15 Clearwater, Fla SCY

14& 15 Auburn, Alabama SCY

21&22 Ft Lauderdale FI SCY
Mar ch-

Mid St Patrick’sDay SCY Invitational-Atlanta, Ga

Early Relays SCY Meet-Brandon, Fl

27&28 DIXIE ZONE SCY CHAMPIONSHIPS

Brentwood, Tn

April-

15-18 Y NATIONALS- Ft Lauderdale, Fla

22-26  USMSSC NATIONALS- Indianapolis,| ndiana

M ay-
Early Raleigh, NC SCY
June-
6 UGA @ Athens,Ga LC
6 Ft Lauderdale LC

19&20 Brunswick,Ga LC



July-
18 Ft Lauderdale LC
31 Raleigh, NC LC

August-
11-14 USMSLC NATIONAL S-Savannah, Ga
September-
No eventslisted as yet
October-
Early  Orlando, Fla SCM
8-10 IGLA SCM - Ft Lauderdale
November-
No eventslisted as yet
December-

5& 6 St Nicholas SCM Invitational-M arietta, Ga
5& 6 Coral Springs, Fla SCM
Lisa Watson reminded the committee that the 2003 Dixie Zone SCM
Championships are coming up December 6& 7 in Marietta, Georgia.

12. 2004 CONVENTION IN ORLANDO: Meegan Wilson stated that the
Orlando Master s would appreciate any help possible from the Dixie Zone
during next year’s convention in Orlando.

13. Elections wer e held for the new Dixie Zone Officers. ROB COPELAND
WASELECTED ASTHE NEW DIXIE ZONE CHAIR. STUMARVIN
WASELECTED AS VICE PRESIDENT, VICK| BUCCINO AS2"P VICE
PRESIDENT, AND LISA WATSON WASELECTED AS SECRETARY.

Adjournment
The meeting was adjourned at 2 PM.

TASKSFOR THE COMING YEAR
The Dixie Zone will continue to explore ways to better serveits members.



