8:00am - 12:00pm
8:30am - 2:00pm
1:00pm - 5:00pm

2:15pm - 3:30pm
2:15pm - 3:30pm
2:30pm - 3:45pm

4:00pm - 5:00pm

5:15pm - 6:30pm

7:00pm - 9:00pm

8:00am - 9:00am

9:00am - 9:30am

9:45am - 11:00am

11:15am - 12:15pm

12:30pm - 1:45pm

2:00pm - 3:15pm

3:30pm - 4:15pm

4:30pm - 5:30pm

6:00pm - 7:00pm

7:30pm - 10:00pm

U.S. Masters Swimming Convention Schedule

WEDNESDAY, September 14, 2011

ASCA Level 1
Board of Directors
ASCA Level 2

Convention Staff
Investment Committee #1

Compensation and Benefits Committee (closed)
Governance Committee

Finance Committee #1

Committee Chairs Orientation

Audit Committee #1

End to End Event ManagementTask Force
BOD Task Force #2

Risk Management Services, Inc. WELCOME RECEPTION

THURSDAY, September 15, 2011

House of Delegates #1
Delegate Orientation, ED Address, Announcements

Meet the Candidates Forum-Officers

Officials Committee

Club/Coach Services with Coaches C and VC
Recognition & Awards Committee
Legislation Committee #1

Finance Committee #2

Sports Medicine Presentation
Insurance Workshop
Swimming Saves Lives Workshop w/Rob Lane

Open Water Committee #1
Coaches Committee

History & Archives Committee
Rules Committee #1
Investment Committee #2

Long Distance Committee #1

Fitness Education Committee

LMSC Development Committee #1
Championship Committee #1

Finance Committee Workshop w/Raob Lane

Legislation OPEN Forum

House of Delegates #2
Officers, Liaison’s, BOD Committee & Task Force Reports

Dryland/Coaches Presentation
(Pool will still be open to hotel guests-be courteous)

LMSC Social — “Florida Outdoors and Wildlife”

City Terrace 7
Conference Center A
City Terrace 7

USMS Suite
Boardroom 2

Boardroom 4
Boardroom 3

City Terrace 8

City Terracell
Boardroom 2
Boardroom 1
Boardroom 3

RIVER DECK

Conference Center A

Conference Center A

City Terrace 5
City Terrace 10
City Terrace 7
City Terrace 6
City Terrace 8

Conference Center A
City Terrace 6
City Terrace 8

City Terrace 5
City Terrace 9
City Terrace 12
City Terrace 8
Boardroom 2

City Terrace 5

City Terrace 12

City Terrace 7

City Terrace 6

City Terrace 8
Conference Center A

Conference Center A

Hotel Pool

Hospitality Suite

Convention Schedule

2011 USMS Convention — Jacksonville, Florida |1



FRIDAY, September 16, 2011

8:00am - 9:00am
9:15am - 10:15am

10:30am - 11:45pm

11:45am - 12:45pm
11:45am -1:15pm
12:00pm - 1:00pm
1:15pm - 2:15pm

2:30pm - 3:30pm

3:45pm - 5:30pm

5:30pm - 7:45pm

Legislation and Long Distance Open Forum

House of Delegates #3
Elections, Committee Reports (Thursday meetings)

Open Water # 2

Sports Medicine & Science Committee
Records & Tabulations Committee
Registration Committee

Audit Committee #2

Registrar’s Roundtable

New Board Member Orientation

Lunch with New Delegates

Workshop #1 — Officiating Masters Swimming
Workshop #2 — USMS.org Tips and Tricks

Workshop #3 — Qualities of a Successful Masters Program

Swimming Saves Lives Foundation #1

Workshop #4 — Officiating Masters Swimming
Workshop #5 — USMS.org Tips and Tricks

Workshop #6 — Qualities of a Successful Masters Program

Rules Committee #2
Legislation Committee #2
Finance Committee #3

House of Delegates #4
Committee Reports (Thursday and Friday morning meetings)

Conference Center A

Conference Center A
Conference Center A

City Terrace 5
City Terrace 8
City Terrace 6
Orlando
Boardroom 1

Orlando

City Terrace 4

City Terrace 4
City Terrace 5
City Terrace 7
City Terrace 8

City Terrace 4
City Terrace 5
City Terrace 7
City Terrace 10
City Terrace 6
City Terrace 8

Conference Center A

International Masters Swimming Hall of Fame Induction Ceremony
Complimentary tickets to USMS House of Delegates members

5:30pm - 6:15pm
6:15pm — 7:45pm

SATURDAY, September 17, 2011

8:00am - 9:00am

8:00am - 9:15am
9:00 am —10:15 am
9:15am - 10:15am
9:15am - 10:30am
10:30am - 12:00pm

Finance Committee #4
LMSC Development Committee #2
Championship Committee #2

Legislation Committee #3

Swimming Saves Lives Foundation #2

LMSC Workshop-Learn, Manage & Serve...Consistently
Long Distance Committee #2

Zone Meetings
Breadbasket
Colonies
Dixie
Great Lakes
Northwest
South Central
Oceana
Southwest

IMSHOF Reception - (Cash Bar) River Terrace 3 Deck
IMSHOF Induction Ceremony

River Terrace 3

City Terrace 8
City Terrace 10
City Terrace 6

City Terrace 9
City Terrace 4
Conference Center A

City Terrace 10

City Terrace 4
City Terrace 5
City Terrace 6
City Terrace 7
City Terrace 8
City Terrace 11
City Terrace 9
City Terrace 12
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12:00pm - 1:00pm Lunch
1:00pm - 1:30pm Rules Committee #3 City Terrace 10

1:30pm - 6:00pm House of Delegates #5 Conference Center A
Committee Reports (Friday & Saturday) Championship Dates
LD Rules, Rules, Legislation, Budget

7:00pm - 10:00 pm AQUATICS AWARDS BANQUET GRAND BALLROOM

SUNDAY, September 18, 2011

8:00am - 9:00am United States Aquatic Sports Board of Trustees (USAS) TBA
9:00am - 10:00am Convention Wrap-up Session TBA
10:30am - 2:00pm Board of Directors TBA

Workshop Details

Officiating Masters Swimming - Charles Cockrell

Friday 1:15-2:15 pm & 2:30-3:30 pm — City Terrace 4
Unique aspects of officiating masters swimming for LMSC Officials Chairs, Referees, and other officials will be discussed. In
addition, the workshop will provide information for LMSC officers, meet directors, and officials that will help with staffing, pre-
meet briefings, and training and education of officials to achieve fair and equitable officiating in each LMSC.

USMS.org Tips and Tricks - Jim Matysek

Friday 1:15-2:15 pm & 2:30-3:30 pm — City Terrace 5
This workshop will show how to access and use the many features on our usms.org website. Topics covered will include
connecting with other swimmers via the discussion forums; registering with My USMS; accessing members-only features such
as downloading daily coached workouts, authoring your own blog, and maintaining your own fitness log; finding out about
upcoming and past events via the calendar of events and event results database; looking up competitive results from national
championships, top ten lists and All-American and All-Star lists; reading articles and stories about our members; and many more.
If time permits, we may also review key features for LMSC and club websites that your visitors are likely to be looking for.

Qualities of a Successful Masters Program (Program - Diversity - Revenue) - Mel Goldstein
Friday 1:15-2:15 pm & 2:30-3:30 pm — City Terrace 7
In this workshop they will learn and understand how successful programs have developed, how to market the program and learn
three key words.

LMSC Workshop - Learn Manage and Serve...Consistently - Doug Adamavich
Saturday 9:15-10:15 am — Conference Center A
The subject of this workshop is why adhering to the published Minimum Standards is crucial for LMSC leaders. Our members
are valuable and deserve a consistent quality of service from the volunteers who lead US Masters Swimming at the local level.
Learn why it is crucial to better serve our customers and ensure the future success of our organization.

Insurance Workshop — Sandi Blumit, USMS Insurance Broker, Risk Management Services

Thursday 11:15 — 12:15 pm — City Terrace 6
Cyber Liability and general review of USMS coverages/liabilities, etc.

Open Water Safety Workshop — Creating a Safety Plan - Lynn Hazlewood
Friday 10:30-11:45 am — City Terrace 5
Teaching how to use the USMS Open Water safety document to create your safety plan. Participants will build a safety plan
during the workshop.
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