USMS 3.0 - Surviving and
Thriving in the 215t Century

-- Digital Transformation




USMS 3.0 Digital Transformation Workshop

If you’re sitting in this room, you have...

- Read the CEO Report
- Watched the USMS 3.0 Digital Modernization Video Overview

- Reviewed the Technical Definitions document

And

- You recognize that you’re here representing the entire
membership of U.S. Masters Swimming
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USMS 3.0 — Phase 1

New member focused
Modern website

- Desktop, tablet, phone B e
- Streamlined registration | o s

- Secure
- Cloud hosted
- Supports our future
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USMS 3.0 — Phase 2

Club 2.0
LMSC website template
Email Management

Community
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SYSM provides organized workouts, competitions, clinics, and workshops for
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Join USMS Now
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USMS 3.0 — Phase 2

Club 2.0

MASTERS
‘{JEWJMMIMG Teams Meets Resources Officers Join Q

LMSC website template
Email Management

Community

Welcome to the home page of Lake Erie Masters Swimming, the Northeast Ohio Local Masters Swim Committee (LMSC) of United States
Masters Swimming (USMS). Lake Erie Masters Swimming is the governing bedy for Masters clubs in areas including Cleveland, Akron,
Canton, and Youngstown. Our goal is for encourage and promote physical fitness and health in adults and to provide the opportunity to
participate in fitness and/or competitive swimming programs and to have a little "fin" along the way.

The Lake Erie LMSC encourages the formation of additional clubs. For Club Information, click on the Places to Swim Page. For information
on how to form a Masters swim club in the Lake Erie LMSC CLICK HERE.
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USMS 3.0 — Phase 2

Club 2.0
LMSC website template
Email Management

Community

,.‘n- US. MASTERS

f SWIMMING Fitness & Training Events Club Finder About USMS Join

Home > My Profile > Email Preferences

Email Preferences

Manage your email preferences here

@ v Newsletters

Subscribe to USMS Newsletters

Streamlines

Streamilines for Coaches

Streamlines for Volunteers

@ v Notification Preferences
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USMS 3.0 — Phase 2

Club 2.0
LMSC website template

Email Management

Community

e Retire our aging forums

* Replace with modern software

* Deliver better online member benefits

BALLS CLUBS GEAR FITTING TOUR TEAMTITLEIST MY TITLEIST

TEAM TITLEIST FORUMS

JUST POSTED: VINTAGE Titleist by Acushnet

THE CLUBHOUSE

The Clubhouse
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Community Q&A — We want to hear from you

Community ideas

- Members only content

- Better forums

-  USMS coach workouts

- Fitness tracking

- Member profile

- Badging

- Club & event review

- Article commenting

- Dedicated volunteer areas

- Dedicated Board of Directors areas

The USMS community
touches all members

The casual fithess
member

The competitor
The club manager /
coach

The volunteer

The board member

~_Z= US.MASTERS
=== SWIMMING



USMS 3.0 — Phase 3+

CRM = Customer Relationship Management
Our customers are our

- Members

- Clubs

- Coaches

- Event directors

- Volunteers

- Sponsors

CRM is used to manage business functions,
like...

Member
registration &
renewal

ALTS instructor
certifications

Event sanction
process

Club / coach
solicitation

National
sponsor
solicitation

Club

management

Member support

Financial input
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A partial inventory of USMS business functions — What we do

Registration

Renewal

Locations

Coaches
Clubs
Single year ALTS instructors
Year+ Register Locations
Cancel / refund ] Practices
Renew —
T —
Club profile
Conversion
Transfer
5 Merge Members
ISHOF I Donate
LMSC I Articles
Marketing preferences Videos o
Publishing
Awards Magazine
— T —
Committees —-'FAQS
Convention Volunteers
HOD .
Club planting
Mesige Development
a — 4 Regional developers
Tests

Certifications
Annual recognized coach add-on Classes

Courses |

Taxonomy model

USMS Business
Process

Submit event

Approve

Cancel

LMSC profile
LMSC Directors
LMSCs
Event sanction
Events Results management

Member régistration

1 event fee

Event registration [

| 1 event registration

Apply fee to membership

Mationals

Ment direcior

| To LMSC

P
Process callout o

Results impaort Ta O
Event results |'
l Results display
Results All american [ all stars
Records & rankings [ Top 10
| Pood records
Registration
Coaches
Coach profile G
OF KoL
Training plans [
Swimming | Flog
1 Swim tracking |
1 Device
Sponsorships
Community
Financial
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Crossing the chasm — How to get there

People & Processes - Update & enhance
Where we came Where we're

from Technology - Leverage modern systems going

* Volunteer directed * Volunteer directed
* Volunteer Purpose - All, while maintaining the identity and * Professionally

managed vision of USMS managed
* Paper based * Digital

“Promote health, wellness, fitness, and
competition for adults through swimming”
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Digital transformation is hard Q&A

changé

Goal: Balance operational change with Questions / comments / concerns
organizational continuity — ‘who we are’

We have a lot of road ahead — a lot of
opportunity to improve

Constructive feedback is always
welcome
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