Organizational Planning
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Top 3-5 Objectives/Responsibilities for the role?

1.

What are the key skills/components for the role?

What Experience/Expertise should the individual have?

What Leadership style is necessary for the role?




Organizational Snapshot

Length of
time in Special
Current current Skills/ Workout
Board Members Role role Interests Group/Club




Self Reflection

Why do | want to make the move?

What are the benefits to leaving role?

O Personal

0 Organization

What are the downsides to leaving role?

O Personal

O Organization

What can | do to address the downsides so they don’t become barriers to the

future success of my LMSC?

How can | help the board with the transition?

What are my future plans with the board?

How is my identity defined by my role?

How do | envision the next phase of my tenure with the board?



