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Records and Tabulations Committee

USAS Convention
September 25, 2008

Ed Tsuzuki, Chair
Mary Sweat, Vice Chair

Mary Beth Windrath, National Swims Administrator
Walt Reid, USMS Records Administrator
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Agenda

Agenda Review
Introductions
E2EEM
Other Major Projects

Related Workshops:

• End-to-End Event Management - Jim Matysek and Anna Lea Roof

• Thursday, Sept 25, 7:00pm (Vining Room)

• Sanctions and Records - Walt Reid

• Saturday, Sept 27, 10:15am (Lenox Room)

Related Workshops:

• End-to-End Event Management - Jim Matysek and Anna Lea Roof

• Thursday, Sept 25, 7:00pm (Vining Room)

• Sanctions and Records - Walt Reid

• Saturday, Sept 27, 10:15am (Lenox Room)
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Introductions
Mary Sweat - Vice-Chair; E2EEM Sub-Committee
Mary Beth Windrath - National Swims Administrator, E2EEM Sub-Committee
Walt Reid - USMS Records Administrator; pool length data base
Julie Heather - VP Local Operations

Ginger Pierson - Manages relay All-American certificates
Jeff Roddin* - Calculates NQTs from Top Ten data
John Bauman* - Top Ten Archives Project
Barbara Dunbar - Top Ten Archives Project
Jeanne Seidler - Manages Meet Results database
Will Amos - Top Ten submission process refinements
Jim Matysek* - Building Meet Results database/on-line TT tools; E2EEM Sub-
Committee
Other Committee Members:
 Vicki Buccino
 Cav Cavanaugh

 Laszlo Eger
 Cheryl Gettelfinger
 Bruce Hopson

 Chris Stevenson
 Joy Stover
 Karen Tucker

*Not committee members
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E2EEM

End-to-end Event Management
Objectives
Benefits
Current State
Next Steps (Voice Of Customer)
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E2EEM - What is it?

Data is tied together
Connected to membership database
Complete visibility

Meet    
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Meet          
Entry

Reporting
Meet 

ResultsMeet 

Calendar 
of Events

Pre-Meet 
Info

Real-time 
Results

Meet 
Results 

Database

Top “N”;
Individual 
Tracking

Pre-Event Post-Event

All web support services for USMS events - from beginning to end.
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E2EEM - Objectives

Increased accuracy
Enhanced timeliness
Improved process efficiency
Greater inclusion
Superior membership benefits
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E2EEM - Benefits (examples)

LMSC Services
 Meet sanction process
 Event listing request
 Calendar listings
 Meet results loading and reporting
 LMSC record tracking

Meet Director Services
Member Services
 Comprehensive event calendar with customizable views
 Links to meet rosters and psych sheets
 Meet results
 “Live” top (all) times with complete visibility
 Individual results tracking
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E2EEM - Current State

Meet Results Database Capabilities
 Meet results submission (Hy-Tek (.cl2) format)

 Club audit
 Swimmer audit
 Top Ten file preparation

 Demo!
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Admin Demo

Log in
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Admin Demo

Admin Home
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Admin Demo

LMSC Tools
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Admin Demo

Add New Meet
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Admin Demo

Upload
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Admin Demo

Process Meet Data

Incorrect Club AbbreviationIncorrect Club Abbreviation
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Admin Demo

Process

Incorrect Swimmer InformationIncorrect Swimmer Information
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Admin Demo

Process

Editing Swimmer InformationEditing Swimmer Information
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Admin Demo

Process
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Admin Demo

Process

Top Ten File CreationTop Ten File Creation
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E2EEM - Current User Community

Pilot Users
 Barbara Dunbar* San Diego - Imperial
 Mel Dyck Full Access
 Cheryl Gettelfinger* Indiana
 Julie Heather* Southern Pacific
 Patrick Lee Loy Delaware Valley
 Anna Lea Roof Missouri Valley
 Walt Reid* Pacific Northwest
 Jeff Roddin Potomac Valley
 Mary Sweat* Oregon
 Ed Tsuzuki* Full Access
 Mary Beth Windrath* Full Access

Additional users
 Rob Copeland, Mark Gill, Lynn Hazlewood, Jim Matysek, Hugh 

Moore, Jeanne Seidler*
*Committee member
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E2EEM - Next Steps

Tool Completion
 Enhancement List - managed by E2EEM sub-

committee
 Relay processing
 Adding single swims/splits
 Submitting non Hy-Tek results
 Audit reports
 Potential record flagging
 Prelim/Semi-final meet format
 Checking for “reasonable” times



21

E2EEM - Next Steps (cont.)

Change Management
 Participation

 Who should be involved?
 Are you interested?

 Training
 What methods would be most successful?

 Documentation
 What is needed?

 Target 2008 LCM course
 Submission due 10/20

 Note that this process will run in parallel with our 
existing Top Ten process until fully tested!
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Other Major Projects

R&T Knowledge Center (Ed)
Top Ten Submission Deadlines (Mary Beth)
Top Ten Archives (John and Barbara)
Pool Length Data Base (Walt)
USMS Records Chronology (Ed)
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http://www.njmasters.org/Record
sandTabDB/recordstabdb.html
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Other Major Projects
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Thank you for attending!

Related Workshops:

• End-to-End Event Management - Jim Matysek and Anna Lea Roof

• Thursday, Sept 25, 7:00pm (Vining Room)

• Learn about the USMS Meet Results Database, how it is used on usms.org, 
how it fits into the overall End to End Event Management initiative (E2EEM) 
and how to load results into the database. If you are an LMSC Top 10 
Recorder, this workshop is for you. The tools to load meet results are available 
for top 10 recorders to use to process all of your LMSC meet results, as well 
as to create your annual top 10 submissions. All are welcome to attend to 
learn about these exciting new tools.

• Sanctions and Records - Walt Reid

• Saturday, Sept 27, 10:15am (Lenox Room)

• Go over the intricacies of sanctions, recognitions and record applications with 
Walt, and make sure that every record setting swim is properly recognized.
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• End-to-End Event Management - Jim Matysek and Anna Lea Roof

• Thursday, Sept 25, 7:00pm (Vining Room)
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how it fits into the overall End to End Event Management initiative (E2EEM) 
and how to load results into the database. If you are an LMSC Top 10 
Recorder, this workshop is for you. The tools to load meet results are available 
for top 10 recorders to use to process all of your LMSC meet results, as well 
as to create your annual top 10 submissions. All are welcome to attend to 
learn about these exciting new tools.

• Sanctions and Records - Walt Reid

• Saturday, Sept 27, 10:15am (Lenox Room)

• Go over the intricacies of sanctions, recognitions and record applications with 
Walt, and make sure that every record setting swim is properly recognized.


