Geoffrey Keller Memorial Open Water Swim 
Lincoln Trail State Park Lake –Marshall, IL

Saturday, June 4, 2016, 9:00 a.m. CT

Safety Plan


Scope

This is a safety plan for the June 4, 2016, Geoffrey Keller Open Water Swim sanctioned by Illinois Masters Swimming Association, Inc., for U.S. Masters Swimming, Inc.  The goal is for each swimmer to safely enjoy this event  when entering, swimming, and exiting Lincoln Trail State Park Lake at Lincoln Trail State Park, in Marshall, Illinois.

Revisions to this Safety Plan may be warranted and uploaded at USMS.org after initial USMS/ILMSA Online Sanction Chair approval.  Revisions may include personnel changes, governing procedures, changing event conditions, & safety or other value-add improvements.  

Hosts

Event Host:   Malignant Hyperthermia Association of the United States (MHAUS)
Host Facility: Illinois Department of Natural Resources (IDNR)
Lincoln Trail State Park
Venue:  Lincoln Trail State Park Lake  

16985 E. 1350th Rd  Marshall, Illinois 62441
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Event Officials

Co-Director        


Thomas Hintz  



(217) 826- 2222
Co-Director




Doug Rees  



trees7@frontier.com


Referee        



Curt Keller 



(309) 202-2496













ckeller58@hotmail.com


Clerk of Course



Gary Schopp  



(309) 645-0565 

Aquatics Safety Coordinator
Rob Crumrin 



(217) 822-8942
 

Medical Officer                           Marshall Ambulance         (217) 826-5847
Fire Chief                                   Rob Knott-ERT   
         (217)826-2341


Command Post 


Dan Dare  



(217)346-3336 
Data Coordinator                       Amy Yargus  

      yargus@hotmail.com
Websites   


Event Host:

www.stateparks.com/lincoln_trail_state_park_in_illinois.html



Online Registration:
http://my.mhaus.org/events/event_details.asp?id=383007&group=107513
Hospitals   
Paris Hospital, 721 E Court St, Paris IL– (217) 465-4141


Union Hospital, 1606 N. 7th. Street, Terre Haute, IN – (812)238-7000
Swim Course Description 
a. Course entrance/exit 

Stairs will be placed on the pier for entry and exit. All swimmers will enter and exit through these stairs.  These stairs will be checked the day of the race for any sharp edges or protruding nails or cracked boards. This is an in water start and finish no running on these stairs will be needed.  The land around the start and finish area as well as the lake bottom will be checked for sharp objects such as glass, rocks or other debris the week prior to and the day of the event. Indoor outdoor carpet will be placed upon sand in this area as well.
b. Route direction
The course will be counter clockwise with buoys always on the swimmers left shoulder.  The course route will be checked for all protruding non-moveable objects days prior to the event.  As of today, there are no non-movable objects.  This course will be checked on a weekly basis by IDNR staff anyhow. 
c. Buoys
Two - 7’ft Orange buoys will be placed at each end of the rectangular course. This marks where the swimmers will turn.  Three- 60” orange buoys will be place on each side of the course for enhanced sighting purposes, and 10 Red airhead buoys will be place on each side so that swimmers will have less of a chance of crossing over the boundaries of the course. 
d. Non-Event Boats
Other boats not associated with this event will be prohibited from entering this course. This will be policed by our Conservation Police Boat located in the South west opening of the course. There may be other boats on the lake, but they will be prohibited from entering the course making this a closed course. All boats not associated with this event are required to enter the lake from the second boat launch located on the western edge of the lake near the dam.
e. Course Measurement

The Course will be accurately measured with GPS by the Clerk of the course and measured for accuracy.
f. Emergency Exit
Emergency exit will be at the finish line located almost directly in the middle of the course. A second exit will be at the southwest corner of the course.  The Conservation Police boat will be assisting swimmers to the other side of the Concession building. A kayaker will be placed in the emergency lane to warn swimmers if an emergency extraction is needed. Since the course is narrow, all participants can access the shore quite easily in case of a sudden emergency. Conservation Police officers and kayakers will direct the swimmers where to go.
Course Map
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Rules and Regulations

The conduct of the this event is governed by the applicable rules and regulations of US Masters Swimming as outlined in the current USMS Rule Book. 
Safety Resources (Monitoring, Watercraft, Rescue, & Equipment)

I. Safety Boats
a. Conservation Police Boats

These boats shall be operated by Conservation Police employed by the Illinois Department of Natural Resources. The boats will be located at the ends of the course on the Northeast and the southwest, the CPO boats will not allow anyone other boats near the course for the entire length of the swim. These boats are the only boats that will have propellers in case of emergency.  Illinois Conservation Police Officers are professionally trained in water rescue.
b. Safety Row Boats

Six row boats will be stationed on both sides of the course for monitoring the safety of the swimmer.  The boats will have one ham radio operator, one rower and one lifeguard.
c. Kayak Course monitors

Kayakers will be stationed on the inside of the course to assist the swimmers in case of disorientation.  They will have an orange flag to rise in case of a serious safety issue.  Course monitors with ham radios will be watching for this signal.
d. Sweeper Kayak 
This kayaker will follow the last swimmer in the 1.2 and the 2.4 mile events and ensure that all swimmers finish.  They will have orange flags in case of a serious safety issue.
II. Professional Safety Assistance – ALL IDNR STAFF ARE REQUIRED TO HAVE FIRST AID AED AND CPR TRAINING! There will be at least 7 IDNR staff will be on hand.
a. Marshall Fire and Rescue 
Medical assistance areas will be stationed through the duration of the event.
b. Clark County Ambulance
The ambulance will be equipped with A rigid spine board with a universal type CIP head mobilization, an AED, and an adequately stocked first aid kit. This vehicle will be stationed at the medical assistance area through the duration of the event
c. Clark County Dive Team 
This team will be on standby during the event. They will also be stationed at the medical assistance area.
d. Lifeguards
We will have 6 Red cross open water certified Lifeguards in boats and on the shore, as well as additional Lifeguards from the local, City of  Marshall pool.
e. Hospitals

Any major medical emergencies will be brought to one of three hospitals. Printed maps to these Hospitals will be available at the check-in Station.

1. Paris Hospital, 721 E Court St, Paris IL
 (217) 465-4141
2. Union Hospital, 1606 N. 7th. Street, Terre Haute, IN 

 (812)238-7000

3.  Regional Hospital, 3901 S. 7th Street Terre Haute, IN. 

 (812) 237-1622
III. Swimmer Safety Assistance
Swimmer Safety Assistance will be available at The Concession Building. The Concession Building is located just a short walking distance from the start of the course as well as the emergency response area. The road from the emergency response area will have volunteers making sure there is adequate ingress and egress throughout the event.  The Concession has flush toilets, changing rooms for men and women and ample room for participants and their families in case of inclement weather.  Food and beverages will be available at this area as well.  This building meets all public safety standards put forth by the Il. Dept of Public Health.  Shower facilities are available at the Campground located two miles from the Concession Building.
a. Body Marking
Swimmers will be body marked with a large marker on their right upper arm, right calf on the lateral side of their body. The swimmer number will coincide with the check list generated for all swimmers in the 1.2 and 2.4 mile events. The swimmers number will also be and on both sides of the cap provided by the event.
b. Water and other fluids 
Various types of hydration will be available at the Concession stand by registration table.
c. Ice 
Ice may be obtained at the Concession stand.
d. Hypothermia/Hyperthermia prevention We have scheduled a Registered Nurse named Stephanie Baker who is an expert in this field.  We will also be monitoring the water temperature each day for two weeks prior to the event and make that info available on line.
e. In Water Evacuation Plan 

One of 6 safety row boats will carry the water evacuation plan. All of these boats are owned by the State of Illinois for Lincoln Trail State Park. They do not have motors. These boats will be spaced out evenly along both sides of the course with the Conservation Police boats flanking them at either end.  Volunteer lifeguards will be on these boats as well as radio operators.
f. On Water Evacuation Plan 
All emergencies in which a swimmer needs to be rushed out of the course, will be carried out by the IDNR Conservation Police.
g. On Land Evacuation Plan 
Professional safety assistance will be stationed on the shore near the start/finish line to assist swimmers in this scenario.
Accounting of Swimmers

a. Timers

This will be a hand timed event for year. Five timers will be on hand and will be supervised by the Course timekeeper. The participants will be instructed to cross the finish line and announce their number to the head Data Coordinator. All times will be announced.
b. Finish Line Judge 
The Course Referee will oversee that all rules will be followed.
c. Finish Line Checkout
The Data Coordinator will take an accurate head count of each swimmer that enters the course and exits the course as they come up the stairs on to shore. A list of the swimmer’s name, number, age group and event classification will be on a spreadsheet generated by the Data Coordinator.  The participant’s time and placing will be included on this spreadsheet as well.  
The volunteer safety personnel will be included on this list as well and they too will be checked off when they enter and leave the course.  The Head Referee, Data Coordinator and Safety Coordinator will be at the entrance/exit of the race. Their duties include checking off each swimmer as they enter and exit.  
The swimmer will be responsible for announcing their name to the judges, who will then check their race numbers on the right side of their provided race cap, right arm, and right lateral side of their calf. Swimmers will wait till the Referee says it is ok to exit. 
Safety Communications Plan   

a. Ham Radio Operators 

There will be ample two way ham radio operators on hand from various monitoring stations as well as on the safety row boats.   One main Safety Director radio communication coordinator will command the communication process from the start of the race to the finish.
b. Safety Director Radio 
This two way radio will be radio operated by both of the Safety Directors, Dan Dare and Rob Crumrin. The Event Director Tom Hintz will also have a two way radio.
c. Two Way Ham Radio Monitors
Each boat will have a two way radio monitor continually be aware of the status of the race.
Event Cancellation and Evacuation Plans

I.
Event Cancelation Plan

The Referee, Aquatics Safety Coordinator, Medical Officer & Fire Chief, Host Venue Director, and Event Directors have the independent authority to delay, evacuate, and/or cancel the Event, if it is determined that unsafe conditions exist or are imminent. 

Conditions considered include, but are not restricted to, the following:

· Lincoln Trail Lake water conditions (e.g., water temperature, quality, currents).

· Weather conditions. There will be a weather radio on site.
· Sufficient availability of adequate in-water and on-land safety resources (e.g., personnel, waterfront lifeguards, equipment, ambulance, emergency response) to adequately monitor and respond to swimmer safety risks.

· Significant uncorrected swim course design or operational setup flaw(s).

· Inadequate accounting of swimmers (e.g., in-water entry and exit).

· Inadequate communications between in-water and on-land safety monitors and responders. 

· Significant, aggregate infractions of U.S. Masters Swimming rules and regulations, which unsatisfactorily increase the risk of not protecting the safety of the swimmers.


II.   Swim Course Evacuation Plan
· If the Event is interrupted or canceled while swimmers are in-water, an air horn will sound with three long blasts to alert swimmers that the swim is to be immediately stopped. All swimmers must evacuate along the shortest swim route or path of safety to shore.  Kayakers and emergency powerboats may assist directing the swimmers in the evacuation.

· Air horns, whistles, bullhorns, and/or physical contact may be used to assist with alerting swimmers of evacuation orders.  Swimmer will not be allowed to re-enter Evergreen Lake until sufficient time has elapsed for safe continuation of the event. 
· In the event of a tornado or extreme high wind weather conditions, the Lincoln Trail State Park Concession Building will serve as a shelter.  
III.   Medical or Emergency Evacuation (Rescue from the Water)

· Swimmers will be notified to signal that they need assistance by waving one arm/hand over their head and a kayaker or lifeguard on a rescue board will typically make initial contact to determine the swimmer’s need.

· If any swimmer decides that they are unable to complete the swim, they will be evacuated from the water to land.   

·   At the discretion of the safety personnel, a swimmer that requests assistance will be either allowed to continue the swim or be evacuated from the swim course aboard a rescue boat (nearest the swimmer) for return to land.
·   If the swimmer needs or requires immediate or emergency assistance, the kayaker and/or lifeguard will follow Red Cross life saving techniques and signal a motorized safety rescue boat of the need for swimmer care and possible transport to land.

·   The watercraft lifeguards and emergency responders continue care and notify the Incident Command Post of the swimmer status (in-water, out-of-water, condition).

·   If the swimmer requires First-Aid treatment, this should be applied before moving them to land, if safely possible.

·   The Marshall Ambulance and Rescue will act as the emergency/medical Incident Commander and request additional resources as necessary.  This may include the BLS ambulance, EMTs, First Aid, an ALS ambulance, air ambulance, or any other appropriate emergency assistance. 

·   Uninvolved lifeguards will continue their visual safety surveillance of the remaining swimmers and the involved lifeguards will be released as soon as possible so that they can continue lifeguarding the event.

·   In event of swimmer recall, rescue, or removal from Lincoln trail Lake, manual accounting of swimmers will take place at the start/finish area.  Incident Command Post will lead with centralized communications coordination.

Other Safety and Emergency Protocol

1. Any member of the safety monitor and emergency response team can initiate an emergency.  

2. An emergency is indicated when any safety personnel observe a participant/swimmer struggling without appropriate lifeguard response, submerge, have sudden problem, or a lifeguard or kayaker communicates the need for help.

3. In addition, kayakers, paddlers and powerboat drivers should be aware of:

· Tired and possibly distressed swimmers, who may or may not wave their arms/hands above their head and call for help.

· Inclement, dangerous, or deteriorating weather or water conditions.

· Keeping watercraft, paddles, oars, etc., and their “wake” clear of the swimmers in the swim course path of safety. 

· Not overloading the watercraft’s capacity.

· Wind and/or motorized watercraft engine noises making verbal commands or questions hard to hear. 

· A moving powerboat is not likely to be heard by a swimmer. Watercraft should maneuver cautiously, stop, and speak audibly and clearly. 

· At start swimmers will be congested and swiming together.  Keeping close watch until swimmers have spread out is necessary. 

Food & Ice

Water, sports drinks, and assorted food will be available under the main registration area. Bags of ice will be available from the Bait Shop ice cooler, located next to the registration area. 

Lincoln Trail Lake ( IDNR 16985 E. 1350th Rd, Marshall Illinois.62441)
Lincoln Trail Lake is a man-made fresh water lake.  It was constructed in 1956. Its purpose was for recreational activities such as boating and fishing.  It is in the Wabash River Basin and has no inflowing streams.
Lake Surface Area:  146-Acres*

Lake Depth (maximum; mean):  35-Feet*; 15.9-Feet*

Lake Shoreline Miles:  8.6-Miles*

Average Temperature at the in June is 75 to 77 degrees Fahrenheit 
Swim Course Lake Depth Range: 10-Feet to 20-Feet out-of-water exit finish*

Lincoln Trail Lake Monitoring Parameters

1.
Lincoln Trail Lake Water Surface Temperature 

· The Lincoln Trail Lake water temperature will be periodically monitored before and on the event day. The official lake water surface temperature will be measured at depths of 6 to 18 inches and at appropriate locations of the course, including the start/finish and warm-up shore areas.   

· If the official Lincoln Trail Lake water temperature is greater than 78-Degrees Fahrenheit, then participants shall not be allowed to wear wetsuits and/or heat-retaining swimwear. Temperature results will be periodically posted to the events website, http://my.mhaus.org/events
· Average Water Temperature in June is 75 to 77 degrees Fahrenheit. 
2.
Air Temperature, Humidity, Wind, Lake Water Level, & Other
· Water Temperature monitored by park staff weekly – Water Temperature Range 65 degrees to 83 degrees   
· During the time of collecting lake water surface temperatures, data will also be collected for estimated air temperature, humidity, wind speed and direction, and lake water level (compared to “full pool” level). 

· Temperature measurement results will be periodically posted  to http://my.mhaus.org/events/event_details.asp?id=383007&group=107513
· Expected conditions are calm with no currents or underwater hazards.
.
3.  Water Quality
· The IDNR monitors the Lake. E.coli and fecal coliform ppm results will be posted on the event web site as they become available. In the event that the conditions are hazardous to swimmers, these numbers will be posted the week before on the website.  Water conditions will also be available by calling the office at (217) 826-2222.
· IDNR staff will take water samples to an independent water testing company in Terre Haute Indiana prior to the event and the morning of the event.  The results will be held for reference and made available  by the Event Director.
· The water test results from that day will be made available on line in the event that the samples were deemed hazardous.
Event-Registered Swimmer Responsibilities

1.
Participants make the attending medical safety personnel aware of any medications (including inhalers) that may be necessary in case of a personal emergency.

2.
Participants must follow the instructions from Event Directors, Referees  and Officials, Safety Coordinator, safety monitors, medical and emergency rescue personnel, and other event personnel. 

3.
Participants should make event personnel aware of any dangerous conditions or behavior of others, and alert the nearest kayaker or lifeguard, if you notice any swimmer experiencing difficulty.

Guide for USMS Member Insurance Incident Reporting

Swimmers should report accidents and serious incidents as soon as practical after the incident. A USMS insurance incident report form will be made available. This report is for insurance and record keeping purposes, and requests the following types of information:

· A detailed summary of the incident, including date, time, names. 

· A statement by those involved and any witnesses, whether in watercraft, swimming, or on land. 

· The signature of the individual making the incident report. 

· If an incident requires medical or First Aid treatment, a description of the treatment and name of the individual providing the treatment should be recorded on the incident report form.
Event Timeline

June 2 & 3, 2016 (Thursday & Friday)

08:00 A.M. – 7:00 P.M.  
    Complete Registration Area Set-up

           

    Stage & Set-up In-Water Swim Course & Buoys

June 4, 2016 (Saturday)
Event Mobilization & Readiness
	06:00 A.M. – 07:00 A.M.
	Staff, Officials, Volunteers, Boats, Arrive & Set-up

	07:00 A.M
	Clark County Dive Team &Marshall BLS

     Ambulances & Rescue Squads (Arrive & Set-Up)

First Aid Station Staff & Supplies (Arrive & Setup)

Timer, Scorer, & Results Provider (Setup)

EMA Incident Command Post (Setup)



	07:30 A.M. – 07:45 A.M.
	Leadership Brief:  
EMA Incident Command Post & Event Leaders 

Hand-out Radios

	07:50 A.M.
	Officials Meeting

	07:50 A.M. – 08:15 A.M
	Safety Brief

	08:15 A.M. – 08:35 A.M.
	Life guards and officials are ferried to lake course warm-up and/or competition rowboat positions
Kayakers Brief

Emergency response resources and personnel are to report to assigned positions

All volunteers must report onsite

	08:30 A.M.
	Kayakers kayak to staged positions 


USMS Open Water Sanctioned Event
	07:00 A.M.
	Open Registration Positive Check-In 

(1.2-Miles & 2.4-Miles)

	08:00 A.M.
	Open Warm-up
Designated:  One-way IN & OUT of lake

	08:30 A.M.
	Close Registration Positive Check-In
(1.2-Miles & 2.4-Miles)

Close Warm-up

Designated:  One-way IN & OUT of lake

30-Minutes to Start of Competitions

(satisfactory weather prerequisite)

	08:35 A.M. – 08:45 A.M.
	Mandatory Pre-Race Course Brief
(1.2-Miles & 2.4-Miles)

	08:45 A.M. – 08:48 A.M.
	National Anthem

	08:48 A.M. – 08:59 A.M.
	Assemble Wave 1 to In-Water Start

	09:00 A.M.
	Start Wave 1:  2.4-Miles [In-Water Start]

	09:01 A.M. – 09:09 A.M.
	Assemble Wave 2 to In-Water Start

	09:10 A.M.
	Start Wave 2:  1.2-Miles [In-Water Start]

	11:15 A.M. (ETA)
	Awards & Recognition [U.S. Masters Swimming]


Event Demobilization

11:20 P.M. – 1:00 P.M.

Cleanup & Leave Lincoln Trail State Park
1:00 P.M.
 
Boat Launch Re-Opens to Public

The Geoffrey Keller Memorial Open Water Swim will be held in honor of the late son of Curt and Kathy Keller. Curt Keller approached his friend Tom Hintz, Site Superintendent of Lincoln Trail State Park (both are USMS members) and proposed the idea as a fundraiser and awareness raiser for the Malignant Hyperthermia Association of the United States (MHAUS). Geoffrey died of an awake trigger of malignant hyperthermia. The two of us agreed to work together to make this happen. We support the efforts of USMS and we hope that it will be possible to be sanctioned by USMS. We feel that this event will be taking extra precautions to make this a very safe event for all participants. The town of Marshall Illinois is excited to have this event as well and we anticipate many local sponsors. This venue is beautiful and we hope to make this event fun for all the participants and their families. The Illinois Department of Natural Resources has never had an event quite like this and many IDNR staff members have been excited to see the results and that this has become an annual event. It is fitting to have a swim to support MHAUS as exertional heat induced rhabdomyolysis is a known trigger of MH and cool water can prevent the overheating. Money raised from this event to date has already helped begin the process of athletic trainers to be learn about MH and athletics. We hope you will consider this sanction request, we also hope that by sanctioning this event it will not be cost prohibitive. 
Lincoln Trail State Park


Geoffrey Keller Memorial


1.2 and 2.4 Mile Open Water Swim


June 6, 2014
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