SAFETY PLAN

STAFF:

Swim Coordinator:  Has responsibility, and authority, to stop the event or any activity deemed unsafe to any individual affiliated with the event.  Has cell phone, with published number, and 800MHz Emergency Radio to Lifeguard units, rescue boats and Lifeguard Dispatch.
Beach Safety Officer:  Has responsibility, and authority, to stop the event or any activity deemed unsafe to any individual affiliated with the event.  Has cell phone and 800 MHz Emergency Radio.
Water Safety Officer:  (Rescue Boat Supervisor listed below).  Has the responsibility, and authority to stop the event or any activity deemed unsafe to any individual affiliated with the event.  Has 800 MHz Emergency Radio
- 2-3 on-duty Lifeguard Rescue Boats with 2 man crews – with 800MHz Emergency Radios
- 3 on-duty Lifeguard Rescue Trucks with 2 man crews – with 800MHz Emergency Radios
- 1 on-duty Lifeguard Supervisor with vehicle– with 800MHz Emergency Radios
- 10 on-duty Lifeguards in Towers along the event course – with direct ring down telephones to Lifeguard Dispatch
- 10-14 volunteer safety paddlers

- 15-20 individual safety paddlers (affiliated with individual competitors)

WEEK BEFORE EVENT:

1. Swim Coordinator checks expected surf conditions for event on Surfline.com website daily the week before the event.
2. Swim Coordinator checks expected weather conditions for event on Weather.gov website daily the week before the  

    event.
3. Swim Coordinator meets with Water Safety Officer the week before the event to review course and rescue boat patrol 
    and emergency response safety duties.

4. Swim Coordinator meets with Beach Safety Officer to review participant safety and safety plan during event start/finish 

    the week of the event.
5. Swim Coordinator inspects starting line and finish line area safety:  i.e.: beach contour, inshore conditions, dangerous 
    objects, safe entry area, water temperature, currents and surf.
DAY BEFORE EVENT:
1. Swim Coordinator checks expected surf conditions for event on Surfline.com website.
2. Swim Coordinator checks expected weather conditions for event on Weather.gov website.
3. Swim Coordinator reviews course, rescue boat patrol duties and emergency response with Water Safety Officer.

4. Swim Coordinator inspects starting line and finish line area safety:  i.e. beach contour, inshore conditions, dangerous 
    objects, safe entry area, water temperature, currents and surf.

0700 MORNING OF EVENT:
1. Swim Coordinator checks observed surf and weather conditions with arriving on-duty Lifeguard staff.
2. Swim Coordinator inspects Finish Line for beach safety as staff sets up Finish Line chute.
0800 MORNING OF EVENT:
Swim Coordinator inspects starting line for beach safety as staff sets up Registration and event Starting Line.
0930 MORNING OF EVENT:

Swim coordinator ANNOUNCES REQUIRED safety briefing for all safety paddlers at 0940.
0945 MORNING OF EVENT:

Swim Coordinator CONDUCTS safety briefing with all paddlers/kayakers.
0950 MORNING OF EVENT:

Swim Coordinator ANNOUNCES safety briefing with all event participants.
0955 MORNING OF EVENT:

Swim Coordinator REMINDS event participants to enter water and participate safely.
DURING THE EVENT:

Beach Safety Officer, or his designee, will monitor the start of the event.

Surf at the starting area will be monitored during the hour leading up to the swim and the event starter will attempt to start the swim during a lull between wave sets, if possible. 

Beach Safety Officer, or his designee, will monitor the shoreline finish of the event.

Water Safety Officer will oversee the safety paddlers and rescue boat operators to maximize participant safety.
Rescue boat crews will maintain patrol outside the general line of swimmers and will approach no closer than 50 feet of any swimmer unless checking on participants appearing to be in distress or to affect rescue or participant assist.

2-3 Safety Paddlers to be spaced equally among the lead half of the participants.
4-5 Safety Paddlers to be spaced equally along the middle of the pack participants.

4-5 Safety Paddlers to be spaced equally along the back quarter of the participants.

Rescue Boats to maintain spread along the swimmers with greater emphasis on observing the slower participants.
IN THE EVENT OF A THREATENING EVENT OR SITUATION:

The Swim Coordinator, Beach Safety Officer, or Water Safety Officer may stop the event at any time if s/he feels there is an unsafe situation or condition threatening any participant or volunteer.

The event may be postponed or cancelled at the discretion of the Swim Coordinator for participant/volunteer safety.
Swim Coordinator or Water Safety Officer may immediately halt the event, or alter the course before or during event, to provide for participant safety for any reason.  (water, surf, weather, etc… as conditions change).  Any safety personnel may order any participant out of the water for this event for any safety reason.
AFTER LAST SWIMMER COMPLETES EVENT:
Swim Coordinator contacts Water Safety and Beach Safety to confirm event’s completion and that all participants have safely exited the water.
IN EVENT OF A MODERATE/MAJOR ILLNESS OR INJURY DURING EVENT:

Swim may be cancelled by Swim Coordinator in the event of any major illness or injury that has the potential to harm other participants.
Any event participant moderately injured, or greater, or becoming ill will be asked to complete a participant statement of the incident.
Swim Coordinator will complete an injury/illness report for any reported moderate/major injury or illness.
Paramedics will be requested to respond for any major illness or injury.
IN EVENT OF A SWIMMER MISSING (Witnessed or Un-witnessed):
Swim may be cancelled by Swim Coordinator or Safety Officers if a participant is reported missing or otherwise can not be accounted for.  Declaring officer will immediately notify Lifeguard patrol units and Rescue Boat crews.  The Rescue Boat crews will notify participants and safety personnel and direct them to shore or onto any available Rescue Boat or safety craft.
Lifeguard Operations will be immediately notified of any swimmer overdue or unaccounted for.  Search and Rescue efforts will passed to the Lifeguard Battalion Chief or Incident Commander and all efforts will be made to assist Public Safety personnel.
