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 2014 Cedar Park Swimming That Dam Race Open Water Challenge
Austin, TX
May 10, 2014
Revised: 3/28/2014
Race Information and Safety Plan for Open Water Swimming

Course 
The race starts in the water located in front of the Mansfield Dam Scuba Area. Athletes will swim counter clockwise around an 800m triangle shaped course where they will complete 1-6 laps.  The course will be marked with large orange buoys that swimmers will have on their right shoulder. There will be smaller intermittent orange buoys for sight lines and swimmers may go on either side of these smaller orange buoys. 

 The start will be in approximately 20’ feet of water, where a rope will be stretched taut between the shore line and 1 anchored motorized Start/Finish boat.  After check, in swimmers are directed to enter the water and proceed out to the starting area where they will be alerted to a 1 minute countdown which they will position themselves on the “start rope”.  The swimmers will line themselves in front of the rope that will be slightly above the water’s surface.  The swimmers will reach back and grab the rope with 1 hand.  All swimmers must have at least 1 hand on the start rope.  The starter in the boat will raise a flag over his head with 10 seconds to go and the starter will lower the flag and sound a horn to start the race.  The finish line will be on the water where the swimmers will pass by the anchored Start/Finish boat where the timing system pad will be mounted.  
5K: 

1.6K: 

800M: 

Turn Buoy’s: Orange, 6’, Circular

Intermediate Buoys’: Orange, 1’, Circular

Starting Location: In-Water

Finish Location: In-Water
Swimmer and Race Instructions  

1. All registered swimmers will report to the Check In area and have an assigned number written on each upper arm and shoulder area and both hands.  
2.        All swimmers will be called down to the water’s edge for check in and the Pre-Race meeting.  Swimmers will be briefed and directed to follow the Safety and Evacuation plan.  
3.        Once swimmers are directed to enter the water and proceed out to the starting area they will be alerted to a 1 minute countdown which they will position themselves on the “start rope”.  The race will then start after the 1 minute with 1 long horn blast.

4.  Any of the course boats can offer a swimmer assistance if they need to exit the race if the hold on to the safety boat they are DQ.  
5. Swimmers having difficulty on the course are instructed to wave their arms and signal for assistance from any of the spotters and lifeguards in kayaks and the safety and patrol boats on the course.  If a swimmer requires assistance they will be required to exit the course immediately and report a DNF at the clerk of course
6.         A designated Medical Tent will be set up with Emergency Medical Technicians (EMT’s).  The Medical Tent will be equipped with basic first aid supplies along with Supplemental Oxygen and an AED.  The closest hospital is Lakeway Regional Medical Center 7 miles away (within 5 minutes).     
Escort Crafts / Kayaks
8-10 Kayak Escort / Spotter Crafts (Supplies for each Kayak, Orange Reflective Vest over PFD, rescue tube, whistle, orange flag).  Primarily 8 - 10 Lifeguards will be assigned to the course and will paddle and scan the swimmers within their zone of protection along with at least two onshore lifeguards. 

1.      Paddle back and forth within zone of coverage and scan zone for distressed swimmers. As the race progresses on the last lap if needed, then start to follow separate groups of swimmers and keep close contact with the group or individual.
2.      Recognize a distressed swimmer – Swimmer asking for assistance, waving arms or swimmers has low, slow body position and alternating front and back stroke position.
3.      If the distressed swimmer requires assistance, the kayaker will approach the swimmer bow first.  If the swimmer requires floatation, then swimmer should hold on to the bow or grab bow loop or toggle.  Drift with swimmer until he/she is either pulled from the course and will be escorted to the shore  (the swimmer will be considered disqualified – DQ- if they hold on and seek assistance).   The escort craft will call the check in area to report the swimmer’s name and number as DQ.
4.  If distressed swimmer needs to be rescued and pulled off the course, then the Escort Craft should wave orange flag or paddle and blow whistle (series of 2 short blasts) to alert the Safety Rescue boats. If the swimmer goes unconscious the guards in the kayaks will support swimmer with the rescue tube and provide open airway and or rescue breathing. The Safety Rescue boat will notify the Command Center of the swimmer’s condition and transport to a drop location on shore.      
5.        As the lead packs of swimmers finish the race the kayaks will then pick up and paddle with the “lone swimmers” and follow them around the course.
Safety Rescue Boats

1. Two Safety Rescue Boats will be patrolling course with one Lifeguard on each of the Rescue Boats who will be spotter for kayaks / distress swimmer. Other boats (course official’s boat will have swimmer spotter/lifeguard on board) can also be considered a Safety Rescue boat if needed and are close enough to respond and get a swimmer safely on board.

2. Rescue Boats will be patrolling the course perimeter to act as spotters for kayaks/ distress swimmer and will attend to swimmer / rescue situations. All boats should be attentive to swimmers and escort kayaks that might have a “swimmer in distress” situation.

3. Safety Rescue Boats will signal or call the Registrar Area if transporting distressed swimmer to beach area and will be met with EMS staff for treatment on beach. If swimmer is unconscious, then the Safety Rescue Boat will notify Rescue Unit on site that unconscious swimmer is being transported to shore. Lifeguards / EMT will provide BLS treatment until EMS personnel takes over treatment and swimmer is transported to nearest hospital.

Weather Contingency

In the event of lightning or dangerous conditions prior to the event – Seek safe shelter in one of the four bathrooms in the park. We will observe the National Weather Service 30/30 Lightning Policy (within 30 sec you hear thunder after lightning strike is observed you wait 30 minutes). A minimum 30 minute warm-up and check in will be held prior to the start of the race. RACE DIRECTOR, SAFETY DIRECTOR and HEAD REFEREE, will make final call as to the start of the race based on weather (local radar, lightning detection system) and course safety: which includes all watercraft, (safety, course, feed, and officials) being in place. 

Closing the Course

Lightning or dangerous conditions during the event – As determined by Race Director, Safety Director and Head Referee the course will be cleared. A “CLEAR THE COURSE” call will be made with a series of 3 long blasts on air horns or whistles, waving of the orange Flags as well as announced over all radios from the Command Center. Swimmers will head directly into shore area, and seek immediate shelter, closest to their shore arrival. Immediately as soon as conditions are acceptable, ALL competitors should seek any meet official, and inform them of their safe arrival to shore. All boats are to remain on the course until ALL swimmers have made it to shore or picked up by any of the course, safety and officials boats. Any boat that picks up a swimmer should immediately go to swimming tracking with the name/number of their athlete. If a swimmer exits the course then the Lifeguards will call Registrar area and notify that swimmers are safe at their location. A complete race will be determined by the rules of USA Swimming. If the race is ruled incomplete, the day and time of the restarted race will be determined by the Head Referee, Race Committee and Race Director.
Lake Front Safety

A designated First Aid Station will be set up under a tent on the boat landing North of the start / finish area. The First Aid Station will be staffed with a lifeguard and Fire Rescue personnel and equipped with basic first aid supplies along with Supplemental Oxygen and an AED in the event of an unconscious situation. 
WATER QUALITY

Step 1:  Attach certificate (or reference URL site) with necessary information showing the site meets local governing body requirements for bathing. http://waterquality.lcra.org/parameter.aspx?qrySite=12300

Step 2:  One week prior to the event, check water quality again and submit certification (or reference URL site)  to the Independent Safety Monitor 

Step 3:  On race day, submit additional water sample for certification.  If results returned are inconsistent with the local governing body’s standards, notify swimmers who participated in the event of any known exposures post-race. 

If an exceptional event such as heavy rain or flooding affects the water quality, the Referee, the Meet Director, or the Independent Safety Monitor shall have the authority to postpone or cancel the race. 
RACE DAY CONDITIONS

Expected air temperature:  84
Expected water temperatures:  72-74
Minimum Allowed: 60.8°F                Maximum Allowed 5K+: 87.8°F

Combined air & water temperature: (Must be between 118°F and 177.4°F)

Type of body of water: (circle one)       Ocean       Lake        River           Other: 

Water type: (circle one)     Salt water               Fresh Water
Course: (circle one)    Open Course
General water depth of course: 20 ft. – 80 ft.  Start will take place in approx.  20 ft. of water.

If open course, please indicate the agency used to control the traffic while swimmers are on the course.

Agency:  LCRA
How to contact during event:  NA

Expected water conditions for the athletes: (marine life, tides, currents, underwater hazards) Expected calm waters to moderate chop, with minimal vegetation and sea life.  Lake is patrolled daily by representatives of the LCRA and Travis County Sheriff’s Dept.   
Event Contact’s
Meet Director – John Baltzell C-512-797-5615 (j_baltzell@hotmail.com)                                    
Safety Monitor: Aubrey Knapper: cell: 512-789-5293 (a.knapper@att.nett)

Head Referees: Denny Ryther: 210-301-0631 (dryther13@hotmail.com) & David Johnson 210-301-0631    
Clerk of Course: Jim Mckay                                               
First Aid Station: Lake Travis Fire Rescue
LCRA/Travis County Sheriff’s Marine Unit Patrol:                                
Safety & Rescue water craft: Jenny Lou/Tim Crosson
Lead Lifeguard :              Jenny Lou Leeder                                            
Lifeguards in Kayaks:
Lake Travis Fire/Rescue:  Chief Bobby Abbott (rabbott@ltfr.org)

http://www.ltfr.org/
512-266-2533

Lakeway Regional Medical Center

100 Medical Center Parkway, Lakeway, Tx 78738

512-571-5000

Water Quality:  http://waterquality.lcra.org/parameter.aspx?qrySite=12300
Course diagram (in-water start for three laps around a 1.666K course plus a finish chute to land finish):
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