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The water start and the chute finish areas are both directly down from the lifeguard station. The relay race will consist of two swimming legs, the second leg of each team starting after the first leg completes. 

MAM Race Directors have assigned one individual to be the MAM representative for handling emergencies and accounting for swimmers.  This person is the Safety Officer, and will have an emergency support team made up of 6 others to act as runners and backup support.  The Safety Officer will coordinate with the Race Directors and East Bay Parks Lifeguard Services to make all safety-related decisions, including any decision to cancel the race due to safety issues. 

MAM will contract with NORCAL Ambulance to be on site by 6:45 am race day in time for all pre-race safety briefings and available prior to the first person entering the water for warm-up.  The dedicated Emergency Medical Support team will remain on site until the Safety Officer believes that it is safe to release them, but not before the last swimmer exits the water after the completion of the event.  The Safety Officer, in coordination with the emergency support team, will evaluate the post-race situation looking for any possible medical circumstances necessitating medical support prior to releasing the EMS team.  The event plan estimates that the EMS team will be released by 11:00 am.  

The event will be fully staffed by East Bay Parks certified lifeguards located on the beach in addition to lifeguards on paddleboards in the water.  An emergency evacuation boat will be available on site and the entire swim area will be “blocked off” near the boat launch so that other watercraft not affiliated with the race will be restricted from the swim area.  Persons in trouble may be transported away from the race area and directly towards the start/finish area and/or to emergency evacuation boat, whichever is closer.  Stand-by ambulatory services will be provided by NORCAL Ambulance and will be available to provide emergency services on-site if necessary.  All emergency transport services to the nearest trauma center will be arranged by the East Bay Parks Aquatics Supervisor as needed.  (As a point of reference, the nearest hospital is Valley Memorial Hospital located at 1133 East Stanley Blvd., Livermore, CA (11.21 miles from site).  Phone number: (925) 847-3000.
The Race Directors, with input from the Safety Officer, will halt the race and follow evacuation procedures as directed by the East Bay Regional Parks representative under the following conditions:

· Severe weather conditions including thunder or lightning

· A serious medical situation that results in risks to other participants

· A dangerous, unexpected, or unpredictable situation arises

· Any other situation that, in the opinion of the Safety Officer, results in an unacceptable risk to the participants

RESCUE: EQUIPMENT / PERSONNEL / PROCEDURES

East Bay Regional Park District lifeguard service’s rescue equipment and personnel at the event site and medical evacuation plan.

Rescue Personnel:

· (For a participant pool of 200 swimmers per leg) A minimum of 18 lifeguards with training required by the State of California and meeting the United States Lifesaving Associations recommended guidelines for open water lifeguards

· 1 Aquatic Supervisor w/ above qualifications, EMT

· 2 EMT ambulance personnel from NORCAL Ambulance
Additional Personnel:

· 2 EB Parks rangers

Rescue Equipment:

· 2 jet skis, each equipped with a sled.  A motorized boat equipped with 2 lifeguards, rescue tube, first aid kit, resuscitator, PFDs, blanket, mask, snorkel, fins, portable district radio, voice gun, binoculars, and marker buoy.  (In case of a communications emergency we will have a radio in the on-site ambulance, a radio in the lifeguard office, and a landline-based phone in the entrance kiosk.)  A minimum of 14 rescue boards or kayaks (at the discretion of the EB Parks Aquatics Supervisor) with 1 lifeguard each.  On the beach:  Trauma kit and resuscitator that meet Alameda County’s Emergency Medical Services Basic Life Support Protocols for First Responders and EMTs

· Radio and telephone equipment necessary to immediately contact 911 emergency services

· 1 equipped BLS (Basic Life Support) ambulance, staffed by two EMTs
Cancellation Evacuation Plan:

Pre-event cancellation will be conducted via email to all registered participants.  Those swimmers who did not supply an email will be contacted via phone if possible.  A Pacific Masters press release will be issued.

Event cancellation will be announced prior to the first swim.  If the event is canceled during either swim then the deployed lifeguards will make contact with each swimmer and request that they swim to an evacuation point (the nearest point on the east shore.)  In this situation each swimmer is responsible for contacting either the Safety Officer or one of the Race Directors to be sure all evacuees are accounted for and all chips are collected.  If necessary the medical evacuation plan will be followed for those swimmers who cannot safely reach the evacuation point.

Medical Evacuation Plan:

All lifeguards, ambulance personnel, and event officials (Safety Officer and at least one Race Director) will attend a pre-race safety briefing approximately 1 hour before the start of the event.  Along with the medical evacuation procedures, recognition, prevention, rescue and search procedures are reviewed.  In general, lifeguards are deployed during the event so that they are in optimal positions to recognize and respond to those in need of care.  Lifeguards are stationed on rescue boards, kayaks and motor boats that they use to remain in roughly assigned positions as swimmers progress throughout the course.   Typically, in the event that a swimmer on the course needs rescue or medical care, a lifeguard on a rescue board would approach the person and make initial contact.  The lifeguard on the board then notifies one of the available boats of the need for assistance while paddling the patient outside of the race course to avoid other swimmers.  The lifeguard on the board transfers patient care to the lifeguards in the boat.  The boat lifeguards continue care and notify the Safety Officer of the patient’s condition.  The Aquatic Supervisor, with assistance of the Safety Officer, will act as the incident commander and request additional resources as necessary.  This will include the BLS ambulance on site but may also include an ALS ambulance or air ambulance depending on the patient’s current or anticipated condition.  Uninvolved lifeguards will continue their visual surveillance of the remaining swimmers and the involved lifeguards will be released as soon as possible so that they can continue guarding the event.  In the event of any emergency, the Aquatic Supervisor  and Safety Officer will follow guidelines of the Incident Command System
 (http://www.fema.gov/incident-command-system#item1.)  Implementing the incident command system will help insure effective use of available resources when given changing conditions at the scene.
For further information contact:

Nick Schriver - Aquatics Supervisor
East Bay Regional Park District
� Barbara is certified in the Incident Command System (ICS) 300, 400, by Industrial Emergency Council.


She is also certified in the National Incident  Management System (NIMS).






