
1st Annual Swim For Alligator Lighthouse
1. Race Plan

a. Swim For Alligator Lighthouse is an open water swim.  In addition, Swim For Alligator Lighthouse seeks to bring in World Class Swimmers to swim alongside the General Public in order to grow and promote the sport of Open Water Swimming.  The event boasts a beautiful Florida Keys atmosphere, pristine clear waters, one ultimate challenge: an 8 mile open water swim. The race will feature an in-water start and an out of water finish, utilizing chip timing and a video camera backup when finishers cross underneath the finish arch.  All competitors will be required to wear a timing chip in order to keep an exact count of swimmers entering and exiting the water. 2 man and 4 man relays will share one chip. All participants must have a support vessel alongside.
b. Officials of the World open Water Swim Association, Safety by Ocean Rescue, supplemented by Mariners hospital, athletes, trainers and paramedics   Plan for a maximum of 400 swimmers, and approximately 50 swimmers per start of race to be sent off in waves.  Safety checkpoints situated throughout the course.   Maximum swimmers on course at one time can be 400.

2. Venue Plan

a. Parking will be available free of charge for all participants at The Moorings or venues nearby.  Shuttle Service will be provided by some of the hotels used dependent on occupancy.

b. The Moorings will provide concessions for spectators and participants.  

c. Registration and Check In will be available at Founders Park Swimming Pool from 4PM – 8PM on Friday September 20, 2013, should an athlete need to check in on race morning, he/she must be approved by the Race Director.  A request must be made via email prior to September 10, 2013 for Race Day Check in. 
d. There are changing rooms, showers and bathrooms available for both male and female on site.  
e. Final Race Instructions will be held 15 minutes prior to the start of the race.  A concert sound system will be used and a wireless microphone will be provided to the head referee for final race instructions to competitors.

f. An emergency services Ambulance will be located on site with easy access to exit the venue in case of an accident. No generators will be used, and there will be plenty of shade available via sponsored umbrellas and tents.  Teams are welcome to bring their own shade as well.

g. An athlete recovery area will be available upon completion of the race near the finish line.

3.  Course Plan

a. START Area – The start area will be a designated shoot in order to count all swimmers entering the waterway; we will provide a wristband for entry via the archway. 

b. Start Type – The start will be an in water start in waves of approximately 50 swimmers at one time in heats of 2 minutes.
c. Course Details – Large buoys will be placed at least every 400 meters.  The course will be a down and back 4 mile. The passage requires swimmers keep buoy markers on their left shoulder. Every team or individual is required a support craft. The lead vessel will have an official Organizer uniform: a Swim For Alligator Lighthouse T-Shirt and Lifeguard Red Trunks.

d. The finish will be performed under the archway on land. 
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1. Safety Plan

a. Local Ocean Rescue shall be secured as a first response team in case of an emergency.
b. In water transport: 

i. 4 - 6 Vessels , motorboats or wave runners for safety staff.
c. Communications:

i.  15 – 2 way radios necessary and 15 for backup in case of failure.  

ii. Safety personnel will be on Channel 2 

iii. Staff will be on Channel 1.

d. Weather Conditions: Tides, wind, surf, and sea life

i. On race day, September 21, Low Tide will be at 7:30 AM and will continue to rise until 12:41PM.
ii. The average air temperature in September is 89 degrees Fahrenheit.  The expected water temperature should be approximately 89 degrees Fahrenheit.

iii. The average wind speed is 6 MPH.  Note: the venue is an open water course and is subject to boat traffic. The US Coast Guard  will control traffic for the duration of the event.  The event is permitted and supported by the City of Islamorada.

iv. As in every salt-water venue, there is potential for Fauna: sharks, dolphins, and other fish can exist and the clarity of the water will allow for sighting; at that time of the year visibility is 80-100 feet.

e. Check-in is mandatory for all swimmers and/or coaches on Friday September 20th.  Should an athlete absolutely not be able to make it to check in on the day before, the Race Director requires formal written authorization.  Due to the high number of registrations, the race organizers prefer a check in on the day before.

f. Head Safety Official and Head Referee will also be briefed prior to event morning.  All safety and officials will also attend a briefing for the event one hour prior to the start of the first race.  The first race will be at 8:00AM, which makes the event briefing for all officials at 7:00AM. This meeting will be at the archway at The Moorings.

g. Already mentioned in the first paragraph, safety by Ocean Rescue  Lifeguards and supplemented by athletic trainers, paramedics and US Coast Guard.  Safety checkpoints situated throughout the course.

5.
Emergency Action Plan
Comprehensively covers race abandonment signaling and procedures. Parameters established for abandoning the race – surf, wind/chop, water quality, thunderstorms, tides, tsunami warning, etc.  The race will have a dedicated Safety Officer that constantly monitors all parameters and can order a race or event terminated, if the Referee does not.  Emergency recall signal and procedures for accounting for athletes, and debriefing athletes, coaches, water safety personnel & officials so everyone is on the same page.

a.
Detailed emergency response procedures for a swimmer in distress, i.e. waving their swim cap at arm’s leg above their head - every vessel on course is a potential first-responder – First responder recognizes and responds to distressed swimmer and assesses assistance needed for the given situation.  First responder signals water safety supervisor who will dispatch additional support as needed

b.
Provisions in the plan for post response swimmer evacuation to the beach

i. If swimmer is able to climb with help into a Jon boat, then rushed to the beach to EMS and/or doctor on site

ii. If swimmer not able to climb, he will be placed on rescue board and towed in by Jon boat to the beach

c.
The protocol for subsequent evacuation of that athlete to medical facilities, once in the hands of the EMS, they can reach Mariners Hospital.
d.
Missing athlete procedures 

i. Standard man-search-hunt procedures with professional lifeguards leading the process diving to bottom and returning, to dive again. If necessary, Rescue vehicle on site will summon Fire Rescue Divers as needed.

ii. Visibility is about 80 to 100 feet that time of the year and the bottom is only 25 feet deep.  

iii. Swimming Officials and Safety Officers will use air horns to notify the swimmers of a race abandonment.  The signal will be three short blasts on the horns – followed by a long blast – repeated.  Swimmers in the vicinity of the finish should proceed to the beach and exit. Swimmers down course should look to officials and water safety personnel for instructions on how to exit the course. Swimmers will either be transported or escorted to the start/finish area by water safety personnel or their own support craft.
6.    Contingency Plan:
a.    Starting point should things not go as planned on the event day. 

iv. The event will go on with winds up to 20 mi/hr. If winds are in excess of 20 mi/hr, race will be delayed up to, but not more than, 90 minutes and postponed if higher winds or duration of winds is longer than 90’.  
v. Original Safety Plan called for 4 - 6 dedicated safety vessels.  If 4 vessels are deployed race will start as planned; however, immediate action must be taken to activate 2 of the back up vessels.  If only 2 vessels are available, for whatever reason, race can be delayed, until all 4 vessels are deployed.  

vi. Trained water safety staff: Professional Certified lifeguards will be in the water for an average of 30 swimmers to 1 guard.  There will be 12 to15 certified safety shifting positions constantly, at least 10 on course at all times.  When registration closes, we can revise the number of safety, in order to match the desired ratio. 
vii. All swimmers are responsible for own feeds with support crafts. All vessels will be checked for appropriate quantities. Recommended list of items will be provided by race staff.
viii. In the event of a buoy blowing out during setup or in the middle of the race, support craft must continue to spot lighthouse..

ix. Event plan valid for planned number of competitors +20%. In order to prevent overage, entries will be closed when the ‘limited’ amount of entries is reached.  

7. Entry Fee per person: Individual $95.00, Two man team: $60.00, Four man team: $50.00 (must be received by September 10, 2013). After September 10, 2013 all entry fees are as follows: Individual $150.00, Two man team: $100.00 per person, Four man team: $75.00 per person.
