USA Swimming and USMS 

Swim & Fin Race for Salem Sound

Forest River Park, Salem MA

August 24, 2013
Race Information and Safety Plan for Open Water Swimming

Course

The race starts in the water and finishes on Forest River Park Beach.  

Athletes swimming the 500m race will do 1 lap clockwise around a 500m triangular course. 

Athletes swimming the 1.5K race will do 1 lap clockwise around a 1.5 K rectangular course (600m long sides and 150m short ends). 

Athletes swimming the 5K race will do 2 laps clockwise around a 2.5 K rectangular course (1100m long sides and 150m short ends). 

The course is marked with large orange buoys on each of the corners as well as smaller orange buoys along the length of the course. The finish line will be on land; swimmers will round a final finish buoy on their left shoulder, swim/run to the beach, run into a marked finish line chute, and cross a marked finish line.

Swimmer and Race Instructions

1.  All registered swimmers will report to the Check in Tent and have an assigned number written on each upper arm and shoulder area and both hands. 
2.  All swimmers will be called down to the water’s edge for a “Roll Call.” There they will be briefed and directed to follow the Safety Plan prior to the start at the Pre-Race meeting.

3.  Once swimmers are directed to enter the water and proceed out to the starting area, they will be alerted to a 30sec countdown. The race will then start with 1 long horn.

4.  Swimmers must pass the outside of all buoys; therefore, all buoys will be on the swimmers’ right shoulder. Swimmers may swim on either side of the smaller intermediate buoys that are along the long sides of the course.

5  .At each corner boat an official and volunteers will call off and mark down the swimmers numbers in an effort to track the swimmers and their laps. Any of these corner boats can offer a swimmer assistance if they need to exit the race.

6.  At the end of the course (2nd lap for 5k race) swimmers will head into shore through a finish line chute and run past a clearly marked finish line.

7.  There will be feeding stations with volunteers at each of the corner boats that swimmers can feed from on both sides of the course. The Safety Kayaks will also have bottled water available for swimmers if needed.

8.  Swimmers having difficulty on the course are instructed to wave their arms and signal for assistance from any of the spotters and lifeguards in kayaks and the safety and patrol boats on the course. All swimmers that check in at the start of the race must report DNF at the Check In area if they leave the course at any time other than the finish line.

9. A designated First Aid Station will be set up at the main Hospitality Tent with CERT (Certified Emergency Response Team), a Lifeguard, Athletic Trainer and EMT stationed there. The First Aid Station will be equipped with basic first aid supplies along with Supplemental Oxygen and an AED. The closet hospital is North Shore Medical Center - Salem Hospital 2 miles away (within 4 minutes) and maps will be available at the first aid station.

Escort Crafts / Kayaks

Four to six Kayak Escort / Spotter Crafts (Supplies for each Kayak: Orange Reflective Vest over PFD, rescue tube, whistle, orange flag, phone/radio, extra H2O). Six to eight Lifeguards along with local paddlers will be assigned to the course and will paddle and scan

the swimmers within their respective zones of protection.

1. Paddle back and forth for Zone Coverage (between buoy markers) to check on individual swimmers.

2. Recognize a distressed swimmer – Swimmer asking for assistance, waving arms or swimmers that display low, slow body position, as well as watching for swimmers who are constantly rotating to a back float position.

3. If the distressed swimmer requires assistance, the kayaker will approach the swimmer bow first. If the swimmer requires floatation, then swimmer should hold on to the bow or grab bow loop or toggle. Drift with swimmer until he/she is either pulled from the course or returns to shore on their own (the swimmer will be considered disqualified – DQ- if they hold on and seek assistance). The escort craft will call the check in area to report the swimmer’s name and number.

4. If distressed swimmer needs to be rescued and pulled off the course, then the Escort Craft should wave orange flag or paddle and blow whistle (series of 2 short blasts) to alert the Safety Rescue boats. If the swimmer goes unconscious the guards in the kayaks will support swimmer with the rescue tube and provide open airway and or rescue breathing and the staff on paddleboards will use their board to support the unconscious swimmer. The Safety Rescue boat will notify the Command Center of the swimmer’s condition and transport drop location on shore.

5.  As the lead packs of swimmers finish the race the kayaks will then pick up and paddle with the “lone swimmers” and follow them around the course

Safety Rescue Boats

1.  Salem Harbor Master motorized boat with 2 Lifeguards will patrol 20 feet away unless called for assistance. Course officials will be in an anchored boat at necessary/desired buoys. 
2.  Kayaks/Paddleboarders will be patrolling the course perimeter to act as spotters.
3.  Safety Rescue Boats will call Command Center if transporting distressed swimmer to beach area and will be met with EMS staff for treatment on beach. If swimmer is unconscious, then the Safety Rescue boat will have Command Center dispatch Ambulance while providing BLS or ALS as moving to shore. The swimmer is transferred to the EMS staff on the beach and then to the Ambulance unit where swimmer will be transported

to Salem Hospital. 

Patrol Boats

1.  One local law enforcement task force will be patrolling the course perimeter to keep recreational boat traffic at least 100 yards off the course and watching the kayaks and Safety Rescue boats who might have a distressed swimmer situation.

Course Official Boats

1.  Four boats will be anchored at each of the 4 corners on the outside perimeter of the course and will have Yellow “Caution” Flags flying. These Course boats will have course officials, judges, media and possibly sponsors on board. These Course boats will also act as “Look Out” and sound a series of 3 short horn blasts to “wave off” recreational boaters that swimmers are in the water and to stay 100 yards off of the course buoys. All Course boats should be attentive to escort kayaks that might have a “swimmer in distress” situation, be attentive to swimmers that are moving slow in the water and alternating strokes and body position and be ready to assist any distressed swimmer off the course.

Weather Contingency

Lightning or dangerous conditions PRIOR TO the event: Seek safe shelter. We will observe the National Weather Service 30/30 Lightning Policy (within 30 sec you hear thunder after lightning strike is observed you wait 30 minutes). A minimum 30 minute warm-up and check in will be held prior to the start of the race. RACE DIRECTOR, SAFETY DIRECTOR and HEAD REFEREE, will make final call as to the start of the race based on weather and course safety: which includes all watercraft, (safety, turns, feed, and officials) being in place.

Lightning or dangerous conditions DURING the event: As determined by Race Director, Safety Director and Head Referee the course will be cleared. A “CLEAR THE COURSE” call will be made with a series of 3 long blasts on air horns or whistles, waving of the Yellow Flags as well as announced over all radios from the Command Center. Swimmers will head directly into shore area, and seek immediate shelter, closest to their shore arrival. Immediately as soon as conditions are acceptable, ALL competitors should seek any meet official, and inform them of their safe arrival to shore. All boats are to remain on the course until ALL swimmers have made it to shore or picked up by any of the course, safety and patrol boats. Any boat that picks up a swimmer should immediately notify race officials through the Command Center, with the name/number of the athlete.

A complete race will be determined by the rules of USA Swimming and USMS. If the race is ruled incomplete, the day and time of the restarted race will be determined by the Head Referee, Race Committee and Race Director.

Event Contacts

Event Director – Ashley Steeves 978 836 0271

Co- Event Director – Michael Medlock  617 833 8928

Incident Command Center – Will be on shore near the finish line
Salem Harbormaster -  Tom St. Pierre, Asst Harbormaster, (978) 741-0098
Ambulance Service on Site – Cataldo Ambulance Service
Safety & Rescue Boat – (3)

Lifeguards in Kayaks or Personal Water Craft – (12)
