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IGLA 2013 Open Water Swim

SAFETY PLAN
August 18th, 2013

 EVENT DESCRIPTION 
General 
The event contains two separate distance races along the same triangular course: 1 mile (single loop) or two mile (double loop) with a start/finish at Luther Burbank Park 

Course 
The 1 mile triangular course will start/finish from the swim beach at Luther Burbank Park on Mercer Island.  Given the quality and depth of the sand, the swimmers will do an in-water start with the 1-milers leaving at 9:00am, 2-milers at 9:05am.  Swimmers will proceed in a counter-clockwise direction around the markers.  The course will be marked by 3 oval “turn” buoys and 3 triangular “marker” buoys; the participants will keep all buoys to their left throughout the course.

Safety 
Chief safety officer Steven Potokar is coordinating event safety.  It includes the following parts:

 Lifeguards: (15) Lifeguards will be stationed on shore, in kayaks or on paddleboards spread throughout the course.  Should registration reach above 250 participants the number of lifeguards will be increased to 20.   Guards on shore will be monitoring swimmers as they enter/exit the water.   A minimum of 2 guards will be on shore, a minimum of one guard at each of the 2 outer turn buoys, and one guard to patrol each of the segments between buoys (approximately 250meters apart)

 Motorcraft (1) A single motor craft captained by the Mercer Island Police with a member of the safety team on board as a radio operator will be stationed at the far end of the course to assist with directing other boat traffic away from the course and to pickup any swimmer that is signaled by a kayak or paddleboard guard/volunteer.
 Kayaks: (10-15) Kayakers will accompany swimmers along the course to guide swimmers to stay into the planned swimming channel and provide a swim noodle for short term ‘hanging’ spot if swimmers become disoriented, tired or cramped up during the swim. Kayakers will have either flags and whistles or a radio to signal to the motor craft that pickup is necessary. 

 MI Fire Car: One emergency aid car will be stationed at the swim beach in the event of an emergency requiring professional assistance. 

This plan describes the role of the volunteer powerboats and kayakers. 

The motor craft will be equipped with the following: 

 VHF Marine radio, and Charged cell phone 

 Four life jackets 

 Anchor 

 Bucket and/or bilge pump 

 Secondary motor or paddle 

 Adequate fuel 

 Blankets or towels and drinking water for any swimmer picked up during the event 

 5’ swim noodle 

 First aid kit 

 Fire extinguisher 

 50-foot throw rope 

Role 
The Mercer Island motor craft will serve to assist with the rescue or extraction of any swimmer who is unable to complete the race or who is more than 250 meters from shore at 11:00am.

Course Patrol 
The motor craft will remain a minimum of 100’ from the swimmers along the course unless flagged by a kayak or paddleboard for swimmer pickup at which time the motor craft will move as close as is safely possible and idle the engine while the kayak or paddleboard brings the swimmer to the boat.

Swimmer Rescue 
Any swimmer rescued by a lifeguard on paddleboard or kayak will be removed from the race. These swimmers will be transported out of the swim course to the MI Police Marine Patrol. The boater’s secondary role is transporting any rescued swimmer(s) to Luther Burbank Park powerhouse docks near the race finish, after completing patrol duty and after the last swimmer has exited from water. 

Swimmer Patrol 
The Mercer Island Police motorboat will also control the swimmers by pulling slow or unfit swimmers as decided by the race director or lifeguards, or any swimmers more than 250 m from shore at 11am. 

Day-of-Race Schedule 
Launch/Arrival 
Mercer Island Police Marine Patrol will launch watercraft and be ready to pick up member of safety team at 8:30 at the pier just north of swim beach.

Meeting 
A boater meeting is scheduled at 7:45 a.m. for final instructions. It is imperative to the event schedule that this meeting start at 8:00, any later will delay the swim starts. During this 15-minute meeting we will review procedures for: 

 Communication 

 Swimmer rescue 

 Course patrol and boat position order 

 Contact information
Post-Meeting 
Kayakers and paddleboards will launch their craft from the beach and proceed to their designated positions at 8:30am, member of safety craft riding with MI Police patrol will meet police craft at pier north of swim beach at this time.

Race Start
Swimmers of the 2-mile course will begin an in-water start at 9:00; swimmers will be paged into the water at 8:50 to start in waist deep water.  A horn/gun will signal the start of these swimmers.  Kayakers and paddleboards should remain on the outer edges of the group and assist with keeping swimmers safely near the perimeter of the course.

Swimmers of the 1-mile course will begin immediately following at 9:05.  Once 2-mile swimmers are sent off, 1-mile swimmers will wade into the same start area.  Kayakers and paddleboards should maintain their positions as the second wave of swimmers passes through.

Finish 
At the race conclusion, kayaks and paddleboards are to pull their craft ashore outside of the finish chute; MI Marine Patrol to drop off any rescued swimmers and volunteer safety staff at pier (see safety plan below for details in event of emergency unload of injured swimmers)
Swimmer Rescue 
 General 

--If a swimmer must be rescued for any reason, radio the Safety Director on shore and signal the MI Police Marine Patrol.  Safety lead will notify the race director. 
--Obtain swimmer name and number and general condition. Relay information to Safety director indicating area of the course

--When approached by or notified of a swimmer requiring rescue, the MI Police Marine Patrol boat will: 

Idle engine and remain perpendicular to paddle board, kayak or swimmer. 

Move toward course edge, reverse as necessary to stop at course edge, and take engine out of gear. 

DO NOT ENTER THE SWIM COURSE! 
Direct the paddleboard, kayak or swimmer towards the perimeter of the course—motor craft is not to enter the swim course unless it is emergently necessary to rescue a swimmer in peril.

--Notify Race Director and Command Boat that rescue concluded and boat returned to position. Note that swimmer has withdrawn, restate swimmer’s name, number and condition, time of rescue. 

--If required by Race Director, fill out incident report at conclusion of race. 

 Non Medical Emergency Measures (e.g., fatigue),
--Follow outline above 

--A kayak may notify MI Police Marine Patrol by whistle and/or flag that a swimmer requires a non-medical rescue, boat will proceed to that swimmer as directed above.

--Kayaker or paddleboard will escort the swimmer outside of the swim course for pickup, or swimmer may proceed on his or her own power. 

--Get swimmer into boat and comfortable. Keep swimmer on board until docked at pier north of finish line. 

 Medical Emergency 

--The MI Police Marine Patrol will evacuate any swimmer needing medical attention. If you witness a medical emergency or if a kayaker, paddleboard or swimmer notifies or approaches you with a medical emergency, CONTACT MI POLICE MARINE PATROL VIA RADIO IMMEDIATELY! 
--Follow general rescue steps outlined above 

--When Kayak or board approaches, hold it near powerboat until MI Police Marine Patrol arrives. 

--Guide Police Marine patrol to swimmer via radio.  

--Notify Safety Director who will then notify Race Director when swimmer is transferred to MI  Police Marine Patrol. 

Swimmer Patrol 
 Boats will pull swimmers from the race to control the overall duration and safety of the event: 

--Any swimmer more than 250m from shore at 11:00am
--If a swimmer is not able to stay on course, they may be pulled. 

--Procedure for pulling swimmers should generally follow that for non-medical emergencies. 

--Swimmers pulled from the race will remain with boat until the end of the race. 

--Notify the Safety Director of pulled swimmer noting swimmer’s name and number and approximate time. 

Other Tasks and Information 
Communications 
 Radios – Each kayak piloted by a volunteer will have a hand held radio. The race director, safety director and safety staff on the MI Police Marine Patrol will have long-range radios for communication between shore and water.  

 Kayaks will also be sent off with flags and whistles for attracting swimmer attention and communicating with other safety staff.
KAYAK SAFETY 
Boat Requirements 
Kayaks will be rented/secured by event organizers, along with volunteers/guards to manage them.  Each boat will be equipped with the following

 Red Flag 

 radio (or personal cell phone of volunteer/guard controlling the craft)

 Whistle 

 swim noodle and extra life jacket  

Role 
 Assist swimmers with the navigation of the course and its buoys

 Provide relief/rest for any swimmer who needs it by hanging on the boat or using the noodle

 Assisting to transport the swimmer to the motor craft in the event of an emergency
Day-of-Race Schedule 
Launch/Arrival 
 Boats will be dropped of at Luther Burbank Park at 8:00am

 Following the 8:00am safety meeting, volunteers/guards are to be in their watercraft by 8:30am and proceed to their stations
Meeting 
All kayaks must be at start/finish area by 7:45 a.m. for the safety meeting conducted by Steven Potokar.  The meeting will address the following:

 Communication 

 Swimmer rescue 

 Course patrol 

 Contact information 

Actual Paddling 
 Each kayak will patrol an area no larger than 250m in length, guiding swimmers from being too far from the intended swim course.

 If swimmers are off course, volunteers/guards will use their whistle, flag or voice to redirect the swimmer, heading them off in the boat if necessary.
Safety 
 General 

--Please remember that you are watching all the swimmers in your area. Don’t follow one swimmer; you are not a personal escort. 

 When to pull a swimmer: 

--If a swimmer demands you paddle next to them. 

--If a swimmer is incapable of staying on course and you are spending all of your time corralling one individual 

--A powerboat will be on hand to oversee stragglers and determine if the last swimmer needs to be pulled. 

 Pulling a swimmer 

--Clearly explain your decision. Tell, don’t ask. And don’t argue. 

--Radio MI Police Marine craft with your location.

--Direct the swimmer to follow you outside of the course to the approaching MI Police Marine Patrol. 

--When swimmer is on boat, move back to your place on the edge of the course. 

 Tired swimmers 

--A rest is different than needing help. Ask the swimmer if they need a rest or need help. 

--Allow swimmers to hang onto the noodle but not onto the kayak if a short rest is needed. If you find yourself doing this more than a couple times for the same individual, they probably need to be pulled. 

 Swimmer Rescue 

--If a swimmer is panicking or appears in trouble, signal the MI Police Marine Patrol and/or lifeguard and paddleboard using the flag. Lifeguards are intended to be the first response to rescues if they are available. 

--If a lifeguard on paddleboard is unable to reach the swimmer first, quickly approach the swimmer in your kayak, provide them with life jacket or noodle if they are able to hold onto it.  Radio the MI Police Marine Patrol.

--You may allow the swimmer to hold onto your boat. Use caution, a panicked swimmer can dump a kayak easily and quickly. Get them to the stern and tow them to the east edge of the course and transfer to the MI Police Marine Patrol. 

--Return normal place along course edge. 

--Any swimmers who were pulled or rescued must be reported to Steven Potokar, Safety Director. 

Communications 
 Bring your cell phone if you have one; plastic bags will be on hand for storage.  You will receive a list of emergency contact info at the safety meeting for communication purposes. 

 Flags and whistles. Use them to flag down errant swimmers or other volunteers/guards if you are in need of assistance.
SWIMMER RESPONSIBILITIES 
Due to the athletic nature of the event, participants should not register or participate if they are uncertain of their abilities to complete the event.  There are inherent risks with participating in an open water event that cannot be accounted for including but not limited to heart attack, hypothermia or drowning.  Please be aware of these risks and consider the following when deciding to participate: 

 There are no guides to escort your progress throughout the race.  The guards, volunteers and boats are there to help keep you on track but it is not their responsibility to lead you in the correct direction. 

 Please maintain the buoys on your left at all times. 

 Please keep an eye out for your fellow swimmers.  If you see someone in need of assistance, signal a guard or volunteer immediately. 

 If for some reason you cannot finish the event or are in need of rescue, get the attention of a kayak or paddleboard who will escort you to a the MI Police Marine Patrol for rescue.

 If you are tired and need a rest break, signal a kayak or paddleboard and clearly state that you need a rest break.  The kayaks have noodles for you to rest with, or you can rest by hanging on the boat/board.

 If you are in danger or cannot compete any longer, signal a kayak or paddleboard and clearly state that you cannot continue with the race.
 If you are showing signs that you will not complete within the 2 hour time limit, you will be pulled from the race by the appropriate vessel.
. If you are unable to finish for any reason, please be sure to check in with the safety officer after your safe return to shore so that each participant can be accounted for.

Emergency Evacuation
If a swimmer is in need of emergent care, a Mercer Island Fire Car will be on hand for medical management and transport to local hospital if necessary.

CANCELLATION PLAN 
Prior to the event start
 The Event Director and Executive Board is responsible for determining and announcing event cancellation. 

 Announce plans for rescheduling if possible. 

 If cancellation is due to something completely beyond the control of the event hosts (i.e. weather), no refund should be given. 

 If the cancellation is a result of the host’s organizing (or lack of), a reasonable refund should be made. 

During the event 
 Either the safety director or event director has the discretionary power to cancel the event at any time due to safety concerns or otherwise. 

 The safety director will alert watercraft via radio and cell phone to begin escorting swimmers to shore. 

 The safety director will verify that all entrants have been accounted for. 

