Event Plan 

August 10th 2013 Open Water Swim

The organizer's responsibilities cover pre-race, race-day, and post-race operations. The following lists show what the organizer will be required to do to insure the proper support is provided for the athletes.

Pre-Race Operations:


A. Confirm date of event.

B. Obtain a facility or location.

C. Obtain local approval, permits, and support.

D. Secure insurance.

E. Coordinate and arrange for Individuals to bring Kayaks, and boats that will be used for the safety of the swimmers during the event

F. Recruit race officials and volunteers and give proper training
G. Swimmers provide their own  bright colored swim caps to wear 
H.  Arrange for first aid and safety procedures and secure personnel and equipment (e.g. ambulance, rescue boats, etc.).

I. Secure race-day equipment and supplies (tables, chairs, P.A. system, portable electric power, facilities, tents, timing system and watches, pens).
J. Create a map of the course for athletes and recreational boats.
K. Create and distribute flyers at both park entrances to warn recreational boats where and when the event will take place.

Race-Day Operations

Race-day operations begin with setting up equipment and organizing and training workers. Some times the set-up and training will be done a day or more ahead of time.  We will insure that everything is running smoothly the day of the event, which I have included below.
A. Organize parking and traffic control with state park.
B. Set up all on-land equipment including swimmer check-in stations, P.A. equipment, timers and scorers areas, hospitality and food areas, safety equipment, etc. Instruct volunteers who are manning these stations.

C. Set up start line and finish chute.

D. Set up swim course (ropes, buoys, and other markers) equipment and instruct volunteers.

E. Place buoys every 100 meters in areas of concern (as specified by Rick).

E. Set up first aid procedures, check that first aid equipment is in working order, and check personnel

F. Set up in-water safety equipment and check or instruct personnel.
G. Give pre-race instructions and safety instructions (current, and boat danger). Have map or chalk board of outlined course VISIBLE.
H. Clean up site.
Post-Race Operations:

After the race we will insure that everything is left the way it was before we came.  Here are some of the steps we will take to insure this.


A. File insurance incident reports, if necessary.

B. Make a final run through to make sure no garbage or gear was left behind.
C. Meet with Ranger or officials from State Park to talk about what went well and what we could improve on for 2012.
Schedule of events for day of event:

6:00 A.M:  Set up pavilion and banners and all other equipment for event, send boats out to set up buoys for course safety and markings.


7:30 A.M:  Final training meeting for all volunteers and staff members


7:00 A.M:  Finish setting up course


7:00-7:30 A.M: Packet pick up for athletes

7:30 A.M: Final Meeting with all Kayaks and Boats


7:45 A.M: Insure all Volunteers and EMT are at stations


7:30 A.M: Swimmers Meeting


8:00 A.M: Race Start


1:30-2:30 P.M: Lunch starts


2:00 P.M Swim cut off (last swimmers pulled)


2:30 P.M Award ceremony



3:00- 4:00 P.M:  Clean up 
Safety and Emergency Plan:

Safety is paramount in this open water swimming event. The first step in planning this open water swim is the consideration of all safety factors.  A Safety Officer will work on the event, and will write a report to be filed with the Promoter and Insurance Company if necessary.  Below are some steps we will take to insure the athletes are safe during the event.

A. Event personnel will be informed of the emergency provisions. We will hold a

meeting for all event personnel just prior to the event.

B. Our event will have a medical evacuation plan which will be the Heber City Paramedics. This plan outlines procedures and methods of transport for swimmers needing emergency medical aid from water pickup to a local hospital.
C. Safety  row boats, canoes, kayaks will be provided on the

Course by each swimmer, these boats will be required to stay with their swimmer. There will be two motor boats and one Paramedic present in one boat.
D Each swimmer must have a designated kayak and paddlers following on his or her side for the duration of the event.  This will ensure the swimmer is able to receive food and water during the event, the water craft will also provide safety for the swimmer if they get into trouble, and the water craft will have an orange flag to warn recreational boats.
E. The event will be canceled for lightning or inclement weather. The notification will be    by the motor boats and the park rangers.
F All support crafts and Safety stations will have walkie-talkies and cell phones to notify the Paramedic and the Hospital. 

G.  A cut-off time of six hours will be mandatory.  Swimmers failing to

meet the time of six hours will be disqualified and escorted to shore by a lag boat.
H. A briefing for swimmers will be held prior to the start of the event and all competitors should be present, (they will be warned of currents, boats and anglers). 

I.  Swimmers can stay within 50 feet of the shore, this will be a benefit for the safety of the swimmers.

J. We will have buoys set up in the water for turn around points to keep swimmers on course and to warn other boats to stay away from the swimmers.  
K. Swimmers and escorts will be warned about anglers fishing and areas of concern.  Escorts will also warn anglers when swimmer is passing by.

L.  The promoters will hand deliver flyers to each entrance of the State Park.  The flyers will warn boaters of the swim event, it will tell them the times of the event and show them on a map where the swim will take place.  It will also caution them of swimmers in Wallsburg Bay.

Escorts and Monitors:
Paddleboards, kayaks, and canoes will be used during the event for the safety of the athletes.
A. The use of individual escorts will be mandatory each athlete will provide his own escort.
B. Escorts' attendance will be mandatory at a pre-race meeting. As the escort will need to be in the water and ready to go prior to the start of the race, a escort meeting will be held prior to the swimmers meeting.

C.  The escorts must know the course and any special rules. All escort craft must be of sufficient size to hold a swimmer above water and stable with a floating device until a speed boat arrives.

D. Individual escorts are necessary for all distances.  In addition to being the eyes and ears for the swimmer and providing a measure of safety, the escort is responsible for detecting signs of hypothermia or other conditions of the swimmer.

E.  Escort boats should display a fluorescent orange "skier down" flag at all times.

F.  Power boats will be used to protect the course, not as pilot or escort boats for individuals.  They will also carry an EMTor Paramedic.
G.  A "clean-up" boat should be used and remain behind the last swimmer throughout the race.

