Open Water Event/Safety Plan 
	Basic Information

	Name of Host Club: Georgia Games

	Name of Event: Georgia Games Open Water Swim

	Event Location: Lake Acworth, GA
	Event Date: July 13, 2013

	City: Acworth
	State:  GA
	LMSC:  GA
	Zone: Dixie

	Length of Race(s): 1K, 3K and 5K


	Key PErsonnel

	Event Director(s): Erin Schwenzfeier

	Cell Phone:      ( 706)513 - 6522
	Home Phone:  (          )           -
	E-mail: Staff.Erin.Schwenzfeier@georgiagames.org

	Event Referee: Rob Copeland
	Phone: 404-667-7902
	E-mail: rob_copeland@comcast.net

	Event Safety Coordinator: Megan Copeland
	Phone:678-386-4270
	E-mail:swimchick503@comcast.net


	WATER QUALITY

	Water quality testing will conducted at the beach by the city of Acworth.
Race day water samples will be taken by the event referee.




	TECHNICAL MEETING (Recommended)

	No technical meeting will be held.  All relevant information will be presented in the race day officials and athletes meetings 



	PRE-RACE OFFICIALS MEETING (Required)

	The Pre-Race Meeting will be held at 7:30 am.

Tentative agenda.

1. Race check-in procedures
2. Race course review

3. Review of timeline

4. Safety procedures and protocols

5. Safety crew and officials assignments (each race will have a lead and training lifeguard with others spread amongst the packs of swimmers)
6. Questions


	PRE-RACE ATHLETES MEETING (Required)

	5K 7:45,  3K 9:20, 1K 10:40
Tentative agenda.
1. Welcome

2. Race Course Review (in-water start, turn and course buoy shape/color number and locations, on-land finish)
3. Water conditions and any hazards
4. No feeding stations on the course, swimmers can carry gels if they wish

5. Verify all swimmers have race numbers and caps

6. Review safety – swimmer in distress – if help is needed proceed to shore OR wave arm to get lifeguard

7. Withdrawal procedures – If you do not finish, you must stop by the timing tent so your withdrawal can be recorded

8. Course evacuation – In case of lightening or thunder proceed immediately to shore (90%+ of the course is within 50 yards of shore) and wait for assistance
9. Questions


	EVENT PLAN

	 Race Day conditions

	Expected air temperature: 80F
	Expected water temperature: 85F

	Combined air & water temperature: 165F

	Wetsuits: (circle one)   Not allowed       Optional       Optional based on race day conditions          Required

	Type of body of water: (circle one)       Ocean       Lake        River           Other: 

	Water type: (circle one)     Salt water               Fresh Water
	Course: (circle one)    Closed course (not accessible  by non-event boat)                                           Open course

	Range of water depth of course: 2-30F

	If open course, please indicate the agency used to control the traffic while swimmers are on the course.

	Agency:
	How to contact during event:

	Expected water conditions for the athletes: (marine life, tides, currents, underwater hazards)
Smooth calm and murky. Some floating debris and tree branches have been noted in prior years.

	How is the course marked?

Turn buoy height:     6’               Color Yellow
Intermediate buoy height:    2’                Color     Orange            Approximate distance between Intermediate buoys: 100 – 300 M

Starting Location:        On Beach                       In Water                                Alternate Location:


Finish Location:           On Beach                       In water                                 Alternate Location:


	FEEDING STATIONS

	Designated area that nourishment may be passed on to athletes. It is recommended that the feeding station be a boat, series of boats, or barge.

	Will you have a feeding station?         Yes          No 

	What type of structure(s) will serve as the feeding station?

	How many people can the structure(s) safely hold?


Attach a Google Earth Map (or equivalent) of race course.  Indicate on the map the locations of the start/finish, turn buoys, intermediate buoys, all safety craft, Lifeguard/First Responders, onsite medical care, feeding stations, evacuation points, etc. 
EVENT SAFETY PLAN

	MEDICAL Personnel

	Name of lead medical personnel (emergency trained) on site : TBD assigned by Georgia Games

	Circle One:       M.D.   D.O.   EMT-P    EMT    NP    PA

	Experience in extreme events (Marathon, Triathlon, etc.) (Recommended):  Yes               No    

	Will medical personnel be located on the course?        Yes                      No

	The required number of medical personnel will be dependent on the course layout, number of athletes in the water, expected conditions, etc.  How many medical personnel do you plan to have on site? (recommended 4 for closed 1K loop course) __________


	FIRST RESPONDERS/LIFEGUARDS

	Indicate the qualifications of the first responders (prefer open water experience).

 

ARC Lifeguards                  USLA                     YMCA                     Equivalent water certified first responder____________



	Number on course: _9____     Number on land: ___2__
Indicate their location on the Race Plan Map. Lifeguards will be assigned dynamically and will be moving with swimmer packs along the course


	AMBULANCE/EMERGENCY TRANSPORTATION

	Recommended 1 ambulance per 250 participants, with additional on-call.  Number on site: __0___

	Have you spoken with the local emergency response agency regarding your event and potential emergencies?  Yes               No


	ON SITE MEDICAL CARE

	Describe the on site set up for medical care, such as medical treatment tent, heating or cooling tent or facility.  Indicate the location on the Race Plan Map.
A State Games issues medical kit will be on site and will be under the control of the head lifeguard.

City of Acworth Fire and rescue will be on-site and have emergency medical equipment.



	MEDICAL FACILITIES

	Name of closest medical facility: Wellstar Urgent Care 4550 Cobb Parkway Acworth, GA 30101

	Type of medical facility: (eg. urgent care, hospital) Urgent Care

	Distance to closest medical facility: 4 miles
	Approximate transport time: 9 minutes


	WATER CRAFT

	Number of motorized craft to cover the course: Number___1-2___

	List safety craft:   

Motorized 1st Responders _0__ Non-motorized 1st Responders _9__  Motorized 2nd Responders _1_    Non-motorized 2nd  Responders _0

	List additional water craft for Officials (not counted as safety craft): 0

	List other water craft for race supervision: (Boats, Jet Skis, Kayaks, paddle boards, etc) TBD

	List additional water craft for feeding stations 0

	List additional water craft for escorted events: 0

	Emergency Signal Flag for all water craft (Boats, Jet Skis, Kayaks, paddle boards, etc.):  Color:__Red______________


	ATHLETE ACCOUNTABILITY

	Describe method of athlete body numbering: Numbered on both shoulders in black (or white) permanent marker

	Describe method  of electronic  identification of athletes (Recommended): none

	Describe different cap colors for the various event/genders? (Recommended): different colors for each event

	Describe method of accounting for all competitors before, during and at conclusion of race(s):
Manual (written) head count of all competitors (by 2-3 judges) before the start compared to checked-in swimmers. Swimmers will be sent through the finish shoot individually into the water prior to the in-water start.


	Describe method of accounting for competitors who do not finish:
All DNF’s are instructed to report to the timing tent.  All second responders will track any swimmers they assist off the course.


	WARM-UP/WARM-DOWN PLAN

	Explain safety plan for warm-up/warm-down.
Warm-up and warm-down will be restricted to the swim area of the beach.



	COMMUNICATIONS

	Primary method between Meet Officials:           Radio         Cell Phone     Megaphone      Other __________________________________

Secondary method: Cell phone

	Primary method for communicating between medical personnel, first responders & safety craft:  

Radio(separate channel/method from above)      Cell Phone           Megaphone        Other __________________________________

Secondary method: cell phone


	SAFETY PLAN:

	Maximum number of swimmers on course at a time: 100

	If more participants show up on race day, what is the procedure for adjusting the safety plan to accommodate the increased number of entries? Historically we have had 30-70 swimmers per event, if pre-race entries indicate we will greatly exceed this number additional lifeguards will be hired and we will start in waves.


	How are the lifeguard staff and safety crafts distributed to supervise this event to maximize the recognition, rescue and treatment of any athlete?
Lifeguards will be deployed with a lead and a trailing guard and other guards assigned to packs of swimmers.  As one race finishes the guards will be redeployed for the next race.  1 guard will be stationed at the head of the southern cove for the 5K and 3K races.


	How is the safety staff deployed to maximize the rapid response to a troubled athlete?
Acworth Fire and rescue will be positioned near the center of the course in 1-2 motorized watercrafts.  Lifeguards will be in kayaks.



	How will the event be altered if insufficient safety personnel/craft are available race day?
The races will be shortened or canceled if insufficient safety personnel/craft are available race day


	Missing athlete plan: 
Swimmer tallies (entering, finishing, still on the course, DNF) will be be compared.  Missing swimmers will be paged on the beach and called if cell number available.  If a swimmer is presumed missing on the course, the course will be evacuated and Acworth Fire and Rescue will take control.


	SEVERE WEATHER

	Is a lightning detector or weather radio available on site? No

	What is the severe weather plan?
Weather will be tracked via SmartPhone.  Races may be delayed, canceled or shortened in the event of actual or imminent severe weather.


	What is the course and site evacuation plan?
In case of severe weather swimmers are instructed to proceed immediately to shore (90%+ of the course is within 50 yards of shore) and wait for assistance.  Swimmers will be accounted for as they are assisted off the course.
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Option 2 
5K legs (Blue) 500M, 500M, 450M, 300M, 100M, 350M, 300M, 1040M, 260M, 900M, 300M  
3K legs (Blue to Orange) – 500M, 500M, 450M, 300M, 100M, 350M, 500M, 300M 
1K legs (Blue to Green) – 500M, 500M 
NOTE: I haven’t checked water depth or hazards in the cove on the south side of the lake 
Buoys – 7 turn buoys + 8 course marking buoys 


Registration 
Medical, Hospitality, Timing 
Start/Finish 










