Broadside Harbor Open Water Swim
Proposed Safety Plan Summary
The ¼ mile, one, and two mile Broadside Harbor Open Water swims will feature 1/4/one/two loop(s) near the start/finish area where swimmers may choose to exit if tired or cold.  This is a small competitive water ski course that is about ½ mile long by 1/3 mile wide.  Ski club website:  http://www.broadsideharbor.com.
Pre-race briefings will include all appropriate safety information, including maps for each swim, shoulder numbering, and the issuing of race swim caps.  Pre-race marshaling will include a swimmer check-in/count at the start and the post-race check-in will provide a swimmer count at the finish.
Swimmer Safety for each swim will be provided primarily by four groups:

· Spotters:  Three to four volunteers will patrol the perimeter of the swim course in kayaks or on shore.  Each spotter will carry a rescue tube, a two-way radio, and/or a whistle.  Spotters will watch swimmers on the course, make primary rescue contact when needed, and call for a rescue boat as needed.
· Rescuers:  A minimum of four volunteers in kayaks or paddleboards will patrol the center of the course.   They will carry rescue and primary-care gear and a two-way radio, and will bring swimmers to the shore and provide primary care on the way as needed.  
· Hospital:  There are two hospitals within 5-10 minutes of the lake.
· Safety Director:  The Safety Director will direct safety operations from shore using similar equipment and a cell phone for outside emergency communication.
Swimmer Safety for the ¼ mile swim will include a designated buddy for each disabled swimmer.
At the finish line, all swimmers will be observed as they leave the water, advise those showing signs of chill to get into warm clothes and drink warm fluids immediately, and treat those in trouble.  Free warm drinks will be available to all participating swimmers.  There will be an ample supply of blankets and sleeping bags.  There are no hot showers at the lake.

In the case of a life-threatening emergency, the participant may be transported to a local hospital in Nampa, located 5 miles from the race site.  If a case is not life-threatening but needs emergency treatment, the participant may be transported by private car to the hospital.  Lists and maps to these places will be available at the race site.

If conditions adversely affect swims, the Event Director will have final judgment regarding postponement or cancellation.  The most probable such conditions are morning fog or thunderstorms.  Since the swims are scheduled in the morning, there should be ample time to delay races until the danger has passed.  Only continuing dangerous conditions would warrant cancellation of swims.  
If mass evacuation from the water during a swim becomes necessary, the Safety Director will notify all spotters and rescuers to direct swimmers to the nearest shoreline.  Swimmers will be instructed to obey the safety personnel.  
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