Safety Plan & Communication Protocol for the
Saturday, June 15, 2013 to Saturday, June 22, 2013
8 Bridges Hudson River open water swim event
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SAFETY PLAN / RESCUE EQUIPMENT / PERSONNEL
KAYAKS - Each kayak will have a rescue buoy, whistle (or equivalent signaling device), marine radio and cell phone.  Kayaks will also display high visibility flags.  There will be a minimum of one kayak escort per swimmer.  Kayaks will be equipped with GPS devices.
BOATS - For stages 1-6, there will be a minimum of five motorized boats supervising swimmers and the course.  The Launch 5 will lead the way, and the remainder will fall into two categories: "ZONES" and "ROAMERS."  ZONE boats will maintain positions at the front, middle and rear of the field, while ROAMERS will cruise the areas between them.  Each boat will have a rescue buoy, first aid kit and personnel operating multiple marine radios and cell phones.  ZONE boats will have marine radios, cell phones, AED’s, hailers and signal lights.  The Launch 5 and one other ZONE boat will be monitoring the kayak/swimmer GPS transmissions.  For stage 7, there will be one kayak and one motorized escort assigned to each swimmer, along with the Launch 5 patrolling the course.  There will be a minimum of two Red Cross certified lifeguards and one EMT on the course throughout each stage.
EVACUATION - In the event that an extreme weather situation occurs such as lightning or high winds, swimmers will be required to board the nearest boat.  Boats and paddlers will proceed swiftly to the nearest bank where exposure is reduced.  When the threat has passed, every effort will be made to return swimmers to the coordinates where they exited the water.  If during this time the “tidal window” has passed, it is possible that the swimmers will be dropped further down river to complete the stage “unofficially.”
DELAY AND/OR CANCELLATION - There are two “rain” days built into the schedule.  One after stage 4 which will accommodate a cancellation of stages 1, 2, 3 or 4, and one after stage 7 which will accommodate a cancellation of stages 5, 6 or 7.  While rain, even if heavy, will not be reason to cancel, electrical storms and very strong winds will be cause for delay or cancellation.  Every effort will be made to proceed as scheduled.
EMERGENCY - Event personnel will have a list of all emergency medical facilities along the 120-mile event route.  Each of the ZONE boats will also carry this list so that a determination can be made where best to transport an injured person to meet up with ground transportation.  The crew of the Launch 5 is also trained in air lift protocol.  Race organizers and ZONE boats will also carry a record of emergency contact information and medical information for all swimmers, kayakers and volunteers.
START - Swimmers will be transported from the meeting point on land to the start point via the Launch 5.  Paddlers will launch from a designated spot on land each day and gather under the respective stage start bridge.  Each swimmer will be paired with a paddler who is experienced as a personal swimmer escort.  Prior to splash time, swimmers will meet up with their kayak escorts to review feeding/hydration plans.  Swimmers will enter the water from the back of Launch 5 and line up on the north side of the bridge for the “horn” start.  Once underway, kayakers will maintain a position not greater than five (5) yards from their swimmer.
ROUTE - During each stage, the swim course will run parallel to but outside the shipping channel.  Daily weather conditions will determine whether the east or west side of the shipping channel will be favored.  If crossing the shipping channel becomes necessary at any time, swimmers will only do so while shadowed by the Launch 5 or other radar-equipped support boat.  At no time will 8 Bridges be permitted to disrupt commercial traffic and, if a potential disruption arises, swimmer(s) will be pulled from the water and repositioned on the course.
Safety Plan & Communication Protocol for the
Saturday, June 15, 2013 to Saturday, June 22, 2013

8 Bridges Hudson River open water swim event

For additional information, go to 

HYPERLINK "http://www.8bridges.org/registration/swimmers/"www

HYPERLINK "http://www.8bridges.org/registration/swimmers/".8

HYPERLINK "http://www.8bridges.org/registration/swimmers/"bridges

HYPERLINK "http://www.8bridges.org/registration/swimmers/".

HYPERLINK "http://www.8bridges.org/registration/swimmers/"org
COMMUNICATION PROTOCOL

OBJECTIVE - To limit radio chatter and establish clear, concise rules for communication. It is imperative that each transmission begins with speaker’s identification and that of the desired recipient.
COMMUNICATION - All operations staff (crews, kayakers, boaters, etc.) will have hand-held marine radios and cell phones. A list of all cell phone numbers will be provided to all participants. General event communication will be on Channel 6. Kayakers will be required to check in with the lead boat every 30 minutes and provide swimmer stroke rate, location, feed information, etc. These statistics will be logged by the Assistant Director ("AD") or Course Clerk ("CC"). Additional information to be collected at 30-minute intervals by the AD will be air temperature, water temperature, wind and wave conditions.  The Launch 5 will be monitoring commercial channels and radar, and will be the communication link between commercial traffic, patrol traffic, and event personnel.
CHANNELS - All boats will monitor the following three (3) channels:
Channel 16: Designated for hailing and distress messaging only.  To be monitored at all times while underway to assist with emergencies when necessary, to hear Coast Guard weather and hazard alerts or navigation restrictions, and to hear another vessel hailing us.  This channel is never to be used for casual conversation or to perform a radio check to prevent interfering with or missing an emergency distress signal or other important message.

Channel 13: Designated to hail commercial vessels, when necessary, to verify their intentions and discuss a course of action to avoid creating a hazardous situation.

Channel 6: Designated for all other communication between event personnel.  This is standard practice for all open water swim events in and around the New York City area.

RADIO CHECK - At the start of each stage, Race Director ("RD") and/or AD will initiate a call and response with each boat captain, kayaker, and operations personnel.
Example:

RD: RD to Kayak One - Radio Check

K1: K1 to RD - Loud and Clear

RD: RD to K1 - Thank you

SWIMMER STATS - The CC will record statistics for each swimmer at 30-minute intervals. The CC will initiate communication with each kayak escort and obtain required information including stroke rate (number of strokes per minute), feeding details, position relative to the field (in the event that the GPS unit isn’t working), etc. If communication between CC and escort kayak is difficult, ROAMERS will act as communication relays.
SWIMMER POSITION - Any change of swimmer position will be reported by the passing swimmer escort kayaker to the CC (redundant if GPS units are all functioning properly).
DANGERS - Any potential dangers should be announced immediately. These include, but are not limited to, recreational boat traffic, commercial boat traffic, flotsam. General alerts will be addressed to 8 Bridges organizers.
Example:

K1: Kayak One to 8 Bridges / Jet Skis to my right

R1: Roamer 1 to K1 / On my way

