
LMSC Leadership Summit 
Phoenix, Arizona 
March 13-15, 2015 



�  Welcome	  and	  Why	  are	  we	  here?	  

�  Introductions	  
�  Task	  Force	  Members	  

�  National	  Office	  	  

�  Housekeeping	  	  

�  Saturday	  Night	  Dinner	  

�  Agenda/Summit	  Format	  

�  Objectives	  

�  Video	  Presentation-‐	  “Get	  Over	  Yourself”	  –	  Todd	  Dewett	  
https://www.youtube.com/watch?v=UoruU-‐rndBA	  
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Agenda	  



� Paige	  Buehler	  
� Rob	  Butcher	  
� Dan	  Cox	  
� Nadine	  Day	  
� Gail	  Dummer	  
�  Jill	  Gellatly	  
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The	  Task	  Force	  

� Peter	  Guadagni	  
� Anna	  Lea	  Matysek	  
� Patty	  Miller	  
� Chris	  Stevenson	  
� Ed	  Tsuzuki	  



� Bill	  Brenner	  
�  Laura	  Hamel	  
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Na1onal	  Office	  Staff	  Members	  



Housekeeping	  
�  Rest	  Rooms	  

�  Fire	  Exits	  

�  Saturday	  Night	  Dinner	  

�  Agenda/Summit	  Format	  
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Objec1ves	  
�  Provide	  the	  opportunity	  for	  LMSC	  leaders	  to	  network	  and	  
exchange	  ideas	  among	  themselves	  and	  with	  National	  
Office	  and	  Board	  of	  Directors	  representatives	  

�  Equip	  LMSC	  leaders	  to	  cultivate,	  motivate,	  recruit	  and	  
recognize	  volunteers	  in	  their	  LMSCs	  

�  Provide	  LMSC	  leaders	  with	  information	  and	  tools	  to	  
improve	  governance	  and	  programs	  within	  in	  their	  LMSCs	  

�  Educate	  LMSC	  leaders	  about	  how	  they	  and	  their	  LMSCs	  
fit	  within	  the	  USMS	  mission	  and	  structure	  

�  HAVE	  FUN,	  LEARN	  AT	  LEAST	  ONE	  THING	  TO	  TAKE	  BACK	  TO	  
YOUR	  LMSC	  BOD	  AND	  MAKE	  NEW	  SWIMMING	  FRIENDS!	  
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Video: Todd Dewett “Get Over Yourself”   https://www.youtube.com/watch?v=UoruU-rndBA 


