LIS C Wertosthopps

Thursday, 7:30-9:15 p.m.

Risk Management and Insurance — Capital
Jim Wheeler & Sandi Blumit

Safety is always number one! Jim always entertains when in front of a crowd, so
come to this workshop to see how he and Sandi can unravel the intricacies of risk
management and our insurance coverage. They’ll let you know what are the most
common reasons for insurance claims, and what you can do to minimize the risk
and keep your swimmers safe and healthy.

Hosting Multi-Day Swim Meets — Malpensa
Mark Moore, Tom Boak, Jody Smith

These experts will give you all the tips and tricks for hosting a successful multi-day
LMSC, Zone or National Championship meet. Find out how to scale up your one-
day meets to the championships from the folks who have put on dozens of big
meets. There will be an opportunity for questions and answers, so bring your
concerns and problems with you.

Club/Coach Services from USMS - Narita
Mel Goldstein & Chris Colburn

Mel (Director of Club/Coach Services) and Chris (Coaches Committee Chair) will
make a presentation on the services offered by Club/Coach Services, as well as the
information, referral, and support the Coaches committee offers to coaches and
clubs nationwide. The presentation will be followed by a Q&A session, where the
presenters will field questions from the audience on Club Development and
Coaching topics.

LMSC Communications Workshop - Barejas
Heather Hagadorn & Rebecca Friedlander

This workshop will be a round table discussion on effectively using the web,
newsletters, registrations and coaches to keep channels of communication flowing
within your LMSC.
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LINS(C Boundtables

Saturday, 10:15-11:45 a.m.

Registrars Roundtable — Capital
George Simon and Leo Letendre

Get together with your fellow registrars and share what works, find solutions for
what doesn’t, and give your wish list to George and Leo.

Coaches Roundtable - Barejas
Chris Colburn

Brainstorm ideas with fellow coaches; find out how others would solve your sticky
problems; and network, network, network.

Chairmen’s Roundtable - Mirabel
Michael Heather

Discuss common and uncommon issues facing LMSC Chairmen, let us know what
USMS can do to better help strengthen your LMSC.

Officiating Masters Swimming - Gatwick
Charlie Cockrell

This workshop is intended for swimming officials, LMSC Officials Chairs, Meet
Directors, and other members of your LMSC leadership team interested in training
and educating officials on the unique aspects of masters meets. We will also
discuss duties of officials, resources for securing meet officials, and resolution of
recent meet situations.

Finance — DaVinci B
Ralph Davis

USMS rules, IRS rules, Insurance rules, LMSC policy: This is an opportunity for
LSMC treasurers and chairmen to learn how to stay in compliance with all those
rules. The workshop will conclude with a question and answer session.
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