


It's understandable that you might think 
mentoring and coaching are similar or even the 

same thing- but they're not.















































Coaching Mentoring

Aim is to 
help!

Based upon 
past 

experiences

Answers direct 
questions

Provides 
information 
sources

More Structure

Based upon past 
experiences

Asks open questions

Enables self discovery

Dispels false feelings 
and beliefs

Can be applied to any 
situation

Future focused



Empathetic

Direct & 
honest

Approach 
as learning 

opportunity

Roll up your 
sleeves

Be all in

MENTORS

Open Professional

Committed & 
invested

Approach as a 
learning 

opportunity

Find and develop 
champions for 

your team

MENTEE



Mentor Best Practices
1) Start with Building rapport
2) Share the “why” you mentor early on
3) Share your background and interests to help establish 

credibility and provide context
4) Build trust – meet commitments
5) Model positive behavior – listen, be timely
6) Get perspective often
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